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INTRODUCTION

In the dynamic landscape of global education, equipping the younger
generation with robust academic knowledge and strong character and soft skills is
paramount (Succi & Canovi, 2019). This is especially crucial in rural settings,
where access to comprehensive personal development programs is often limited
(UNESCO, 2018). While foundational religious education is well-established in
many Indonesian villages through local Quranic Education Institutions (TPQ -
Taman Pendidikan Quran and Madin - Madrasah Diniyah), there frequently exists
a gap in training that fosters essential life skills such as effective communication,

critical thinking, and self-confidence (Masyhud, 2020; Nisa, 2023).
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Senggowar Village, located in Nganjuk Regency, East Java, exemplifies this
context. The village is rich in community assets, particularly in the religious and
educational sectors, with multiple TPQ and Madin actively shaping the children's
spiritual and moral foundation (Badan Pusat Statistik Kabupaten Nganjuk, 2023).
However, observations and initial surveys revealed that many young students in
these institutions, while diligent in their religious studies, lacked the confidence
and skill to articulate their thoughts and knowledge publicly (De Grez et al., 2009).
This gap presents a significant opportunity for an empowerment initiative that
bridges religious learning with practical competency (Kurniawan & Fauziati,
2021).

This community service program, therefore, was designed to address this
need by focusing on the development of public speaking skills among the santri
(students) of TPQ and Madin in Senggowar Village. The intervention was guided
by the Asset-Based Community Development (ABCD) approach, a strategic
methodology that shifts the focus from a community's needs and deficits to its
strengths and capabilities (Kretzmann & McKnight, 1993). Instead of introducing
external solutions, ABCD mobilizes and enhances the potential already present
within the community (Mathie & Cunningham, 2003).

In this initiative, the primary assets leveraged were the existing TPQ/Madin
infrastructure, the dedicated local teachers, and the innate potential of the children
themselves (Putra et al., 2022). The program's core philosophy was to integrate the
values of the Qur'an such as clarity of speech (qaulan sadida), truthfulness (gqaulan
sadidan), and courage into the practice of public speaking (Al-Qur'an, 4:9; Al-
Qur'an, 33:70). Through a series of mentoring sessions, training workshops, and
competitive events, the program aimed not merely to teach presentation
techniques but to build a generation of confident, articulate, and morally grounded
young individuals (Morreale et al, 2023). This article details the planning,
implementation, and outcomes of this public speaking mentoring program,
highlighting how a strengths-based approach can catalyze meaningful social and
personal development within a rural community (Luthfi & Retnowati, 2020).

METHOD
This community service program was implemented using the Asset-Based

Community Development (ABCD) framework. The ABCD approach is a
participatory methodology that focuses on identifying, mobilizing, and leveraging a
community's existing assets rather than focusing on its deficiencies as the primary
drivers for sustainable development (Kretzmann & McKnight, 1993; Mathie &
Cunningham, 2003). This strengths-based perspective is crucial for fostering
ownership and long-term sustainability within communities (Green & Haines,
2015). The implementation was carried out over six weeks and consisted of four

distinct phases, which align with established participatory action research cycles
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(Stringer, 2014). The initial phase involved a collaborative discovery process with
local leaders to map community assets, a critical first step in any ABCD initiative
(Beaulieu, 2002). This ensured the program was designed around endogenous
resources, such as the TPQ/Madin infrastructure and the social capital of local
teachers (Putra et al,, 2022; Suryawan & Septriyani, 2021). The design phase then
integrated these assets with pedagogical methods proven effective for soft skills
training, including experiential learning and peer mentoring (Kolb, 2014; Topping,
2005). The execution phase involved participatory workshops where facilitators
acted as mentors, creating a safe environment for skill practice, which is essential
for building self-efficacy in public speaking (Bandura, 1997). This phase also
emphasized connecting public speaking principles with Islamic values, a method
known to enhance relevance and engagement in religious educational settings
(Masyhud, 2020; Nisa, 2023). Finally, the evaluation and sustainability phase
focused not only on measuring outcomes but also on capacity building, ensuring
local instructors could continue the program independently (Luthfi & Retnowati,
2020). This holistic, asset-driven approach demonstrates how external
interventions can act as a catalyst for community empowerment rather than
creating dependency (Eversole, 2015).

Phase 1: Discovery

Asset Mapping — Appreciative Interviews

Phase 2: Dream

Community Aspirations

l

Phase 3: Design

Structured Program Collaborative Agenda
Planning with Local Leaders

Phase 4: Destiny

Sustainability &

Program Implementation
E 7 Handover

The community development initiative in Senggowar Village was executed
through a structured, asset-based approach following the four stages of the
Appreciative Inquiry (Al) model. The process began with the Discovery Phase,
focused on comprehensively mapping the village's potential. The team employed
methods such as direct observation and field surveys across the village's two
hamlets, alongside appreciative interviews with key community figures like the
village head, religious leaders, and heads of local Islamic schools (TPQ and Madin).
This phase aimed to identify "what works best" within the community
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(Cooperrider & Whitney, 2005), leading to the identification of key assets including
human resources (students and teachers), social assets (the five TPQ and one
Madin as centers of education), and physical infrastructure.

Building on these findings, the project moved to the Dream Phase, where the
team facilitated a collaborative visioning process. Through discussions, a shared
community dream was articulated: to see the children of Senggowar grow into
individuals with high social confidence, strong character, and robust Qur'anic
values, capable of contributing to the village and facing future challenges. A specific
aspiration emerged to integrate public speaking skills into this character
development framework. This aligns with the notion that effective development
"interventions must be geared towards helping people build upon their own
possibilities and potentials" (Cooperrider & Srivastva, 1987, p. 159).

This collective dream was then translated into a concrete action plan during
the Design Phase. The process involved coordinating with asset owners, primarily
the heads of the TPQ and Madin, to secure their support. The main program,
"Mentoring TPQ and Madin in Enhancing Public Speaking," was structured with
several components: teaching assistance provided by university students,
structured public speaking training incorporating techniques for effective
communication, intensive coaching for talented students, and a culminating inter-
TPQ competition to showcase skills. This co-creative design ensures the program is
"owned by the community members themselves rather than being imposed from
the outside" (Kretzmann & McKnight, 1993, p. 25).

The final stage, the Destiny Phase, involved the program's implementation and
measures to ensure its long-term sustainability. The scheduled mentoring, training,
and competition were carried out over the program period. Crucially, the initiative
was designed not as a one-off event but as a capacity-building endeavor for local
teachers, with methods and techniques shared to enable them to continue the
practice independently. Furthermore, by involving parents, community leaders,
and local government in the final events, the program fostered a supportive
ecosystem that values children's confidence. This creation of a supportive social
environment is critical, as community-wide recognition and reinforcement are
fundamental for sustaining the positive changes initiated by the project (Ledwith,
2020).

RESULT
The implementation of the public speaking mentoring program based on the

ABCD approach yielded tangible outcomes across the four phases of the
framework. The results are presented below, structured according to the key
activities and their direct outputs.

Phase 1: Discovery - Asset Mapping Findings
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Table 1. Key Assets for Public Speaking Program in Senggowar Village
Specific Assets Identified Relevance to Program

150+ Santri across 5 TPQ and 1 Madin; Primary beneficiaries and key
Resources Local Ustadz/Ustadzah local partners for implementation.
SOWEILEEE IS TPQ Tuhfatul Mubtadi'in, TPQ Hidayatul Provided the institutional
Mubtadi'in, TPQ Al-Hidayah, TPQ Al- framework, venue, and existing
Islam, TPQ Ar-Risalah, MDT Al-Karim learning groups for the program.
Diligtegiuniya TPQ/Madin  buildings, Balai Desa Served as the physical locations

(Village Hall) for regular mentoring sessions
and the final competition.

Phase 2 & 3: Dream & Design - Program Activation

The design phase translated community aspirations into a structured
program. The main intervention was the "Mentoring of TPQ and Madin in
Enhancing Public Speaking,” which was activated through the following activities:

e Teaching Integration: KPMT students were successfully placed as assistant
teachers in all five TPQ and the Madin, conducting regular sessions 3-4
times per week.

e Direct Training: Structured public speaking exercises were implemented,
focusing on voice projection, articulation, body language, and overcoming
stage fright.

e Selection of Participants: From the larger student body, 25 students from
various TPQ were selected for intensive coaching in speech (pidato) and
poetry (puisi) recitation, based on their initial aptitude and enthusiasm.

Phase 4: Destiny - Program Outputs and Outcomes

The execution of the program led to several measurable results and observed
changes.
Quantitative Increase in Participation and Skills

The program successfully engaged a significant portion of the target
demographic. Furthermore, a simple pre- and post-assessment of the 25
intensively coached students showed a marked improvement in key public
speaking indicators, as illustrated in Figure 1.

Figure 1. Improvement in Public Speaking Competencies Among Santri (n=25)
Table 2. Program Implementation Data

PUBLIC SPEAKING SKILLS IMPROVEMENT

Pre-Test (%) Bl Post-Test (%)

= 76% 85%
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Frequency Total
Sessions

Average Attendance

Activity

Regular Mentoring Ll 3-4 45 sessions 120 santri

TPQ/Madin times/week

S AR ET DL T BT WGl 2 times/week 12 sessions 25 santri

Santri)

Inter-TPQ Competition 1 final event 1 event 50 participants, 100+
audience

Qualitative Observed Outcomes
Direct observation and feedback from teachers and parents indicated
significant non-quantifiable results:

e Increased Willingness to Perform: A noticeable shift from reluctance to
enthusiasm when children were asked to speak in front of their peers. Many
students who previously remained silent began volunteering to answer
questions and recite.

e Application of Qur'anic Values: Students began integrating short Qur'anic
verses and Islamic greetings (salam) into their practice speeches,
demonstrating the program's success in merging religious values with skill
development.

e Community Engagement: The final Inter-TPQ Competition served as a
concrete output. The event was attended by community leaders, parents, and
villagers, showcasing the children's new skills and fostering a sense of
collective pride. It successfully strengthened social bonds between the
different TPQ.

Sustainability and Capacity Building
A key result was the transfer of knowledge to local stakeholders:

e Local Teacher Involvement: Ustadz and Ustadzah at the TPQ observed the
techniques and expressed interest in continuing the basic exercises, ensuring
the program's methods could outlast the KPMT period.

e Community Ownership: The active role of TPQ leaders in organizing the
competition and the positive reception from parents established a foundation
for the community to continue valuing and nurturing public speaking skills
among their children.

DISCUSSION
The results of this community service initiative demonstrate the efficacy of the

Asset-Based Community Development (ABCD) approach in creating sustainable
and culturally-grounded social change. The program's outcomes extend beyond the
immediate improvement in public speaking skills and offer valuable insights into
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community-led development.
ABCD as a Catalyst for Sustainable Empowerment

The success of this program underscores a fundamental principle of ABCD:
that sustainable development is ignited from within. By identifying TPQ/Madin
and their students not as beneficiaries in need, but as primary assets full of
potential, the intervention fostered a sense of ownership and agency among the
community (Kretzmann & McKnight, 1993). This contrasts with a deficit-based
model, which might have focused on the children's lack of confidence as a problem
to be fixed by external experts. Instead, the ABCD approach positioned the KPMT
team as facilitators who worked to "turn on the tap" of existing potential. The high
levels of participation and the continued interest from local teachers indicate that
the activities were perceived as a development of their own assets, making it more
likely for the practices to be sustained after the program's conclusion.
Integration of Skill and Spirit: A Holistic Development Model

A key achievement was the seamless integration of public speaking training
with the core Qur'anic values of the community. This alignment was crucial for
gaining the trust of parents and religious leaders. The program did not introduce a
foreign concept of communication; rather, it refined and structured a skill
inherently valued in Islamic tradition the ability to convey truth and wisdom
effectively (dakwah). The observed outcome of children incorporating Qur'anic
verses and Islamic greetings into their speeches is a powerful testament to this
successful integration. It demonstrates that the program nurtured a "Qur'ani
generation” not just in knowledge, but in the confident expression of that
knowledge, thereby creating a holistic development model where character and
competency are developed in tandem.
The Ripple Effect: From Individual Confidence to Community Cohesion

The Inter-TPQ Competition served as more than just a final evaluation; it was
a strategic intervention to solidify community bonds. By creating a platform for
friendly competition and shared celebration, the program addressed a latent social
asset the communal spirit and strengthened it. The event transformed individual
gains in confidence into a collective experience of pride for parents, teachers, and
village leaders. This fostered a supportive ecosystem where children's
achievements are recognized and valued, which is critical for maintaining their
motivation. This ripple effect, from individual skill-building to enhanced social
capital, is a classic indicator of a successful ABCD-driven project, where
strengthening one asset (human capital) simultaneously strengthens another
(social networks).
Challenges and Reflections on the ABCD Process

Despite its successes, the program faced challenges inherent in the ABCD
approach. The initial phase of "Discovery" required significant time and effort to
build trust and conduct appreciative interviews. Furthermore, while local teachers
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were involved, a more structured train-the-trainer module could have been
developed to deepen their capacity to continue the program independently. The
reliance on voluntary participation also meant that consistency in attendance for
some children was variable. These challenges highlight that ABCD is not a quick fix
but a patient, process-oriented approach that requires long-term commitment for
its full potential to be realized. Future iterations of this program would benefit
from incorporating a more formalized handover plan to the local Ustadz/Ustadzah
from the outset.

In conclusion, the empowerment of santri in Senggowar Village through public
speaking mentoring illustrates that the most effective and resonant development
programs are those that build upon a community's existing strengths. By viewing
the TPQ/Madin not merely as educational venues but as engines of character and
leadership development, this initiative has contributed to laying the foundation for
a more confident, articulate, and morally grounded generation.

CONCLUSION
The community service program employing the Asset-Based Community

Development (ABCD) approach in Senggowar Village has successfully
demonstrated a potent model for holistic youth empowerment. The initiative
effectively transcended the conventional goal of merely teaching public speaking
skills by strategically leveraging the community's strongest assets its Quranic
educational institutions (TPQ/Madin) and the inherent potential of its children.
The program's success is evidenced by the significant improvement in the santri's
confidence, communication abilities, and willingness to publicly express their
ideas, all while remaining grounded in Qur'anic values.

The key to this achievement lay in the fundamental ABCD principle of building
from the inside out. By focusing on existing strengths rather than perceived
deficiencies, the program fostered a profound sense of ownership and agency
within the community, ensuring the changes were not imposed but organically
cultivated. The integration of skill development with religious character building
proved to be a resonant and effective strategy, creating a generation that is not
only more articulate but also more confident in its Islamic identity.

Ultimately, this project underscores that sustainable social change is rooted in
the empowerment of a community to develop its own assets. The transformation
witnessed in the children of Senggowar Village from shy students to confident
young speakers stands as a testament to the power of an approach that trusts,
values, and invests in local potential. The model established here provides a
valuable blueprint for similar initiatives aimed at nurturing capable, confident, and
character-driven future generations in other rural communities.

218 | BISMA : Bimbingan Swadaya Masyarakat



BISMA

Bimbingan Swadaya Masyarakat
ISSN : 2774-6364 (Online)
Vol. 7,No. 4 October 2025

REFERENCES

Badan Pusat Statistik Kabupaten Nganjuk. (2023). Kecamatan Patianrowo dalam angka
2023. BPS Kabupaten Nganjuk.

Bandura, A. (1997). Self-efficacy: The exercise of control. W. H. Freeman and Company.

Beaulieu, L. J. (2002). Mapping the assets of your community: A key component for
building local capacity. Southern Rural Development Center, Publication No. 227.

Cooperrider, D. L., & Srivastva, S. (1987). Appreciative inquiry in organizational life. In R.
W. Woodman & W. A. Pasmore (Eds.), Research in organizational change and
development (Vol. 1, pp. 129-169). JAI Press.

De Grez, L., Valcke, M., & Roozen, 1. (2009). The impact of goal orientation, self-reflection
and personal characteristics on the acquisition of oral presentation
skills. European Journal of Psychology of Education, 24(3), 293-
306. https://doi.org/10.1007 /BF03174762

Eversole, R. (2015). Social actors and the creation of contexts for development. In R.
Eversole, J. A. McNeish, & A. D. Cimadamore (Eds.), Indigenous peoples and
poverty: An international perspective (pp. 107-122). Zed Books.

Green, G. P, & Haines, A. (2015). Asset building & community development (4th ed.).
SAGE Publications.

Kolb, D. A. (2014). Experiential learning: Experience as the source of learning and
development (2nd ed.). Pearson Education.

Kretzmann, J. P., & McKnight, J. L. (1993). Building communities from the inside out: A
path toward finding and mobilizing a community's assets. ACTA Publications.

Kurniawan, R., & Fauziati, E. (2021). Integrating 21st-century skills in Indonesian Islamic
boarding schools. Journal of Social Studies Education Research, 12(2), 56-81.

Ledwith, M. (2020). Community development: A critical and radical approach (3rd ed.).
Policy Press.

Luthfi, A., & Retnowati, R. (2020). Asset-based community development (ABCD) dalam
pemberdayaan masyarakat desa.Jurnal Pemberdayaan Masyarakat: Media
Pemikiran dan Dakwah Pembangunan, 4(1), 71-
90. https://doi.org/10.14421/jpm.2020.041-04

Masyhud, M. (2020). Manajemen lembaga pendidikan Islam: Strategi meningkatkan
mutu pendidikan di Taman Pendidikan Al-Qur'an (TPQ).*Al-Tanzim: Jurnal
Manajemen Pendidikan Islam, 4*(1), 1-12.

Mathie, A., & Cunningham, G. (2003). From clients to citizens: Asset-based community
development as a strategy for community-driven development. Development in
Practice, 13(5), 474-486. https://doi.org/10.1080/0961452032000125857

Morreale, S. P, Valenzano, J. M., & Bauer, . A. (2023). Why communication education is
important: A third study on the centrality of the discipline’s content and
pedagogy. Communication Education, 72(3), 281-
295. https://doi.org/10.1080/03634523.2023.2215064

219 | BISMA : Bimbingan Swadaya Masyarakat


https://doi.org/10.1007/BF03174762
https://doi.org/10.14421/jpm.2020.041-04
https://doi.org/10.1080/0961452032000125857
https://doi.org/10.1080/03634523.2023.2215064

BISMA

Bimbingan Swadaya Masyarakat
ISSN : 2774-6364 (Online)
Vol. 7,No. 4 October 2025

Nisa, A. F. (2023). Strengthening character education through Taman Pendidikan Al-
Qur'an (TPQ) in the digital era. Jurnal Pendidikan Agama Islam, 20(1), 45-60.

Putra, A. S., Novitasari, D., & Fahmi, M. (2022). Peran Taman Pendidikan Al-Qur'an (TPQ)
dalam membentuk karakter anak di era society 5.0.]Jurnal Obsesi: Jurnal
Pendidikan Anak Usia Dini, 6(4), 3323-
3334. https://doi.org/10.31004/obsesi.v6i4.2315

Stringer, E. T. (2014). Action research (4th ed.). SAGE Publications.

Succi, C., & Canovi, M. (2019). Soft skills to enhance graduate employability: Comparing
students and employers’ perceptions. Studies in Higher Education, 45(9), 1834-
1847. https://doi.org/10.1080/03075079.2019.1585420

Suryawan, I. G. G., & Septriyani, N. L. (2021). Pemberdayaan masyarakat berbasis aset
(Asset Based Community Development) di Desa Adat Tenganan
Pegringsingan. Jurnal [lmiah [Imu Administrasi Publik, 11(1), 139-148.

The Holy Qur'an. (M. A. S. Abdel Haleem, Trans.). (2004). Oxford University Press.

Topping, K. J. (2005). Trends in peer learning. Educational Psychology, 25(6), 631-
645. https://doi.org/10.1080/01443410500345172

UNESCO. (2018). *UNESCO education strategy 2018-2021*. United Nations Educational,
Scientific and Cultural Organization.

220 | BISMA : Bimbingan Swadaya Masyarakat


https://doi.org/10.31004/obsesi.v6i4.2315
https://doi.org/10.1080/03075079.2019.1585420
https://doi.org/10.1080/01443410500345172

