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Abstract:  This article discusses a community
empowerment program aimed at enhancing the creative
economy of Pamilya Welfare Empowerment (PKK) women
in Senggowar Village. The program was driven by the issue
of underutilized local economic potential. Using the Asset-
Based Community Development (ABCD) approach, the
initiative focused on identifying and optimizing existing
local assets, including raw materials (abundant cassava
and leftover fabric) and human resources (the PKK
women's group). The implementation involved training and
mentoring in creating innovative products cassava-based
wingko (a traditional snack) and handmade crafts
(scrunchies and doormats). The results show the successful
creation of new, marketable products and the development
of the participants’ skills. This empowerment model
successfully  triggered increased family economic
independence by opening up new business opportunities
based on village potential. The program demonstrates that

Senggowar Village a strengths-based approach can effectively unlock local
economic potential and encourage community self-
sufficiency

@@ © 2025 by the authors.
@ S This is an open access article under the CC BY-SA license.

INTRODUCTION

In the ongoing efforts to strengthen economic resilience in rural areas,

optimizing local potential has emerged as a critical strategy for sustainable
development (Syarifuddin et al., 2023). This is particularly relevant in villages

where abundant natural resources and human capital have not yet been fully
leveraged to create significant added value and improve community welfare (Nurdin
& Suharto, 2022). Senggowar Village in Nganjuk Regency, East Java, represents a
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typical case where local economic potential remains underutilized despite the
existence of valuable assets (BPS Kabupaten Nganjuk, 2023).

The village boasts substantial agricultural production, especially cassava, and is
home to a vibrant PKK (Pemberdayaan Kesejahteraan Keluarga or Family Welfare
Empowerment) women's group. However, initial surveys revealed that the
utilization of cassava was still conventional with limited innovation (Prasetyo &
Jariyah, 2020), while potential crafting activities using leftover fabrics had not been
explored for economic purposes (Hapsari & Dewi, 2021). This gap between existing
assets and their economic optimization presented a clear opportunity for a targeted
empowerment initiative (Kretzmann & McKnight, 1993).

This community service program was therefore designed to address this
challenge by focusing on economic empowerment of PKK women in Senggowar
Village. The intervention employed the Asset-Based Community Development
(ABCD) approach, a strategic methodology that shifts the paradigm from needs-
based to strengths-based development (Mathie & Cunningham, 2003). Instead of
focusing on what the community lacked, ABCD mobilizes and enhances the potential
already present within the community (Green & Haines, 2015).

In this initiative, the primary assets identified were the local raw materials
(abundant cassava harvest and available fabric scraps) and the social capital of the
PKK women's group as an established organizational structure (Putri & Suryanto,
2022). The program's core strategy was to transform these assets into sources of
economic value through product innovation and skill development (Tambunan,
2019). Training in producing cassava-based wingko (a traditional snack) and
handmade crafts (scrunchies and doormats) served as the entry point to introduce
simple yet economically viable innovations (Sari et al., 2021; Wulandari & Pratama,
2020). This approach aligns with the concept of community-based
entrepreneurship, which utilizes local resources to create sustainable enterprises
(Peredo & Chrisman, 2006). Furthermore, empowering women's groups like the
PKK has been shown to have a multiplier effect on family welfare and local economic
development (Mulyani & Handayani, 2023). By focusing on skill development and
market linkages, the program aimed to build the community's capacity for long-
term, self-sustained growth (Senge, 2006).

This article details the planning, implementation, and outcomes of this
economic empowerment program, highlighting how a strengths-based approach can
effectively unlock local economic potential, enhance community skills, and
ultimately foster family economic independence through new business
opportunities rooted in village assets (Luthfi & Retnowati, 2020).

METHOD
This community service program was implemented using the Asset-Based

Community Development (ABCD) framework. The ABCD approach is a participatory

222 | BISMA : Bimbingan Swadaya Masyarakat



BISMA

Bimbingan Swadaya Masyarakat
ISSN : 2774-6364 (Online)
Vol. 7,No. 4 October 2025

methodology that focuses on identifying, mobilizing, and leveraging a community's
existing assets rather than focusing on its deficiencies as the primary drivers for
sustainable development (Kretzmann & McKnight, 1993; Mathie & Cunningham,
2003). The implementation was carried out over six weeks and consisted of four
distinct phases, as illustrated in the following diagram and detailed thereafter.
Phase 1: Discovery (Identifying Economic Assets)

The initial phase involved a comprehensive mapping of Senggowar Village's
economic potential, a critical first step in the ABCD process (Beaulieu, 2002). The
methods used included:

e Field Observation and Resource Survey: The team identified key local
resources, including cassava farms and potential sources of waste materials
like fabric scraps (Prasetyo & Jariyah, 2020).

e Appreciative Interviews with Key Stakeholders: Structured interviews were
conducted with the Village Head, PKK chairperson, and local community
figures to understand existing economic activities, skills, and untapped
opportunities (Cooperrider & Srivastva, 1987).

Key Economic Assets Identified:

e Natural Resources: Abundant cassava production from local farms (BPS
Kabupaten Nganjuk, 2023).

e Human Resources: The organized structure of the PKK women's group with
high motivation to learn (Mulyani & Handayani, 2023).

e Social Assets: Existing PKK meetings and community gatherings that could
serve as platforms for training (Putri & Suryanto, 2022).

e Raw Materials: Availability of unused fabric scraps from household activities
(Hapsari & Dewi, 2021).

Phase 2: Dream (Envisioning Economic Independence)

Based on the asset mapping, the team facilitated a visioning process with the
PKK members. Through focused group discussions, a shared aspiration was formed:
to create sustainable family income by developing new, innovative products from
local materials (Senge, 2006). The community dreamed of transforming cassava and
fabric scraps from low-value commodities into sought-after products that could be
sold in local markets, thereby increasing household economic independence without
requiring significant capital (Tambunan, 2019).

Phase 3: Design (Structuring the Empowerment Program)

In this collaborative phase, the community's economic aspirations were
translated into a concrete action plan (Stringer, 2014). The design process involved:

e Product Development Planning: Determining the specific products to be
developed—innovative cassava wingko (exploring new flavors and
packaging) and handmade crafts (scrunchies and doormats) (Sari et al., 2021;
Wulandari & Pratama, 2020).

e Training Module Development: Creating practical, hands-on training modules
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covering production techniques, simple cost calculations, and basic product
presentation (Kolb, 2014).

e Resource Mobilization: Coordinating with the PKK leadership to schedule
training sessions, secure venues, and ensure maximum participation from its
members (Luthfi & Retnowati, 2020).

Phase 4: Destiny (Implementation and Market Linkage)

The final phase involved the execution of the training and creating pathways to
market, focusing on achieving sustainable outcomes (Green & Haines, 2015).
Activities included:

¢ Hands-on Training Workshops: Conducting practical training sessions where
PKK members learned to produce cassava wingko and handmade crafts from
scratch (Peredo & Chrisman, 2006).

e Mentoring and Quality Improvement: Providing ongoing guidance to refine
product quality and consistency.

e Creating Market Access: Facilitating the participation of PKK members in the
Gondang Sub-district bazaar, providing a real-market platform to sell their
products and receive direct customer feedback, a crucial step for
entrepreneurial learning (Nurdin & Suharto, 2022).

e Sustainability Planning: Encouraging the PKK structure to adopt this activity
as a regular program and explore further market opportunities, ensuring the
initiative's continuity beyond the project period (Syarifuddin et al., 2023).

Phase 1: Discovery

Interviews with PKK

Local Asset Mapping o

v
Phase 2: Dream

Community Aspirations for
Economic Independence

Phase 3: Design

Product Development o Collaborative Agenda
& Training Planning with PKK Structure

v
Phase 4: Destiny

Hands-on Training & - Market Access &
Mentoring Sustainability Planning

RESULT
The implementation of the creative economy empowerment program for PKK
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women using the ABCD approach yielded significant outcomes across all program
phases. The results are presented below according to the key activities and their

measurable outputs.

Phase 1: Discovery - Economic Asset Mapping Findings
The asset mapping phase successfully identified and documented the core
economic assets of Senggowar Village, as summarized in Table 1.
Table 1. Key Economic Assets for Creative Empowerment Program in Senggowar

Village.
Specific Assets Identified

Local cassava farms; abundant
cassava production

35 members of PKK women's
Resources group; local culinary skills
Structured PKK organization;
regular meeting schedule
Fabric scraps from household
tailing and garment waste

Utilization in Program

Primary raw material for wingko
production

Primary participants and drivers of the
initiative

Provided organizational framework and
ready-made participant base

Raw material for handmade crafts
(scrunchies, doormats)

Phase 2 & 3: Dream & Design - Program Activation
The design phase successfully translated community economic aspirations into

concrete activities:

e Product Development: Two main product lines were developed: (1)
Innovative Cassava Wingko with improved recipes and packaging, and (2)
Handmade Crafts including fabric scrunchies and multi-purpose doormats.

e Training Implementation:

A comprehensive training workshop was

conducted at the village hall, attended by PKK members and facilitated by
KPMT students with expertise in culinary arts and craft-making.
Phase 4: Destiny - Program Outputs and Economic Outcomes
The execution of the program generated tangible economic outputs and

observable community impacts.

Quantitative Production and Economic Outputs

The program successfully engaged a significant portion of the PKK members
and generated measurable economic activity, as detailed in Table 2.
Table 2. Program Implementation and Economic Output Data

Output

Activi

Quanti
Training 35 PKK members
Participants

Wingko Produced 150 pieces during training
Handmade Crafts 45 scrunchies, 8 doormats

Bazaar 1 major sub-district event

Participation

IDR 450,000 from initial
bazaar

Skill Development and Product Innovation
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Post-training assessment through direct observation and participant feedback

revealed significant capability development:

e Technical Skills: PKK members acquired competencies in innovative food
processing (wingko production) and craft-making techniques from waste
materials.

e Product Diversity: Participants learned to create multiple product variations,
enhancing market appeal and production flexibility.

e Basic Business Acumen: Training included simple cost calculation methods
and pricing strategies, establishing foundation for economic sustainability.

Market Linkage and Sustainability Pathways

The program successfully established initial market connections and

sustainability mechanisms:

e Direct Market Access: Participation in the Gondang Sub-district bazaar
provided real-market validation, customer feedback, and initial revenue
generation.

e Community Ownership: The PKK organization formally adopted the initiative
into their regular programming, ensuring organizational continuity.

e Resource Mobilization: Established supply chains for raw materials (cassava
from local farms, fabric scraps from community collections) creating a
localized production ecosystem.

Social Empowerment Outcomes
Beyond economic measures, the program generated important social impacts:

e Increased Confidence: PKK members demonstrated enhanced self-efficacy
through active participation in production and marketing activities.

e Strengthened Social Cohesion: Collaborative production activities reinforced
group solidarity and mutual support among PKK members.

e Recognition of Women's Economic Contribution: The initiative highlighted
the significant role of women in household economic resilience, increasing
their visibility and status within the community.

The results demonstrate that the ABCD approach effectively transformed local

assets into viable economic opportunities, establishing a foundation for sustainable
creative economy development in Senggowar Village.

DISCUSSION
The results of this creative economy empowerment program demonstrate the

profound effectiveness of the Asset-Based Community Development (ABCD)
approach in fostering sustainable and community-owned economic growth. The
program's outcomes extend beyond mere product creation, offering critical insights
into sustainable rural development, women's economic empowerment, and the
transformative power of asset-based thinking.

ABCD as a Catalyst for Sustainable Economic Development
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The success of this initiative underscores a core tenet of Asset-Based
Community Development (ABCD): that sustainable economic development is most
effectively ignited by leveraging existing, often underutilized, local assets
(Kretzmann & McKnight, 1993). By identifying cassava, fabric scraps, and the PKK
women's group not as indicators of a lack (i.e, a lack of industry or formal
employment) but as a foundation for enterprise, the program fostered deep-seated
ownership and entrepreneurial agency. This contrasts sharply with a traditional,
deficit-based model that might have provided external aid or introduced unrelated
income-generating activities. Instead, the ABCD approach positioned the facilitators
as innovation catalysts, helping the community "connect the dots" between their
own resources and market opportunities. The PKK's decision to formally adopt the
program and the established local supply chains are strong indicators of this
internalized ownership, which is a critical predictor of long-term sustainability
(Mathie & Cunningham, 2003).

From Charity to Enterprise: A Model for Women's Empowerment

A pivotal achievement was the program's success in reframing the PKK's role
from a purely social organization to a potential economic engine. The training did
not merely impart skills; it facilitated a shift in mindset from recipients of
community welfare to active producers and entrepreneurs. The act of generating
IDR 450,000 in initial sales, though modest in amount, was monumental in its
psychological impact. It provided tangible proof that their work had market value,
thereby validating their capabilities and boosting their economic self-efficacy. This
transition from unpaid domestic and social roles to recognized income-generating
activities enhances women's status within households and the broader community,
a key dimension of genuine empowerment (Malhotra et al., 2002). As noted by
Kabeer (2005), such resources and achievements are fundamental to strengthening
women'’s agency.

The Synergy of Economic and Social Capital

The program brilliantly demonstrates how strengthening one type of asset can
amplify another. The pre-existing social capital—the networks, trust, and collective
action embodied by the PKK structure—was the critical enabler for developing
economic capital (Putnam, 2000). The group's regular meetings provided a ready-
made platform for training and collaborative production, significantly reducing
transaction costs. Conversely, the new economic activities served to strengthen
these social bonds. The collaborative process of production, problem-solving, and
marketing for the bazaar fostered deeper solidarity and mutual support among
members, creating a virtuous cycle where social and economic assets reinforce each
other. This synergy is a hallmark of resilient community development and is
essential for building collective efficacy (Bandura, 1997).

Challenges and the Path Forward: From Prototype to Sustainable Enterprise

Despite its successes, the program also illuminated the challenges of scaling
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local innovations. While the bazaar provided crucial market validation, long-term
viability requires navigating consistent product quality, competitive pricing, and
broader market penetration. The reliance on sporadic local events may not
guarantee stable income. Furthermore, while basic business skills were introduced,
a more structured module on financial management, branding, and marketing
(including digital platforms) would be essential for the enterprise to mature. These
challenges highlight that the "Destiny" phase of Appreciative Inquiry is not an
endpoint but a launchpad (Cooperrider & Whitney, 2005). Future interventions
should focus on providing continued mentorship, facilitating access to broader
markets, and strengthening the group's business acumen to ensure the transition
from a successful project to a thriving, self-sustaining community enterprise
(Anderson et al., 2012).

CONCLUSION
In conclusion, the creative economy empowerment program for PKK women in

Senggowar Village has successfully demonstrated the effectiveness of the Asset-
Based Community Development (ABCD) approach in fostering sustainable and
community-driven economic growth. The initiative effectively proved that the
optimal utilization of local assets abundant cassava, unused fabric scraps, and the
strong social capital of the PKK women's group can be a powerful catalyst for
creating new economic value. The program's success is evidenced not only by the
tangible outputs of cassava wingko and handmade crafts but, more importantly, by
the significant enhancement of the participants' skills, entrepreneurial mindset, and
economic self-confidence.

The key to this achievement was the fundamental ABCD principle of building
development from within the community itself. By recognizing and valuing existing
local potential, the program successfully triggered a transformation in the PKK
women's group from a social organization into a collective economic force with high
ownership and agency. The successful market testing at the local bazaar and the
integration of this initiative into the PKK's permanent program structure are strong
indicators of the sustainability of this empowerment model.

Ultimately, this project underscores that the path to family economic
independence in rural areas does not always require external solutions or large
capital, but can start with the optimal management of local potential. The
empowerment of PKK women in Senggowar Village through the innovation of
wingko and handicrafts serves as a replicable model for other villages,
demonstrating that a community that is able to identify, manage, and innovate based
on its own assets is a community that is moving towards sustainable economic
resilience and independence.
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