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Abstract

This research aims to describe the planning, organization, implementation and supervision of the
development of teaching staff at SMP Muhammadiyah 2 Medan. This research uses descriptive
research with a qualitative approach. The data sources for this research are the Basic Education
Council, the Principal of SMP Muhammadiyah 2 Medan, the Deputy Principal for curriculum and
student affairs, the head of administration and teaching staff at SMP Muhammadiyah 2 Medan. Data
collection techniques were carried out through in-depth interviews, observation and documentation.
Data analysis techniques were carried out using the Miles and Huberman model. Techniques for
guaranteeing data validity by means of data triangulation and confirmability. There are four findings
in this research, namely: (1) Planning for the development of teaching staff is carried out on three
bases, namely: the school's vision and mission, reports on supervision results and the increasingly
developing conditions of the times. (2) Organizing the development of teaching staff at SMP
Muhammadiyah 2 Medan is a functional organization, carried out by detailing all tasks, work that
must be carried out and carried out by each personnel in the school organization in terms of
achieving goals. (3) Implementation of the development of teaching staff at SMP Muhammdiyah 2
Medan using two programs, namely On The Job Training and Off The Job Training. (4) Supervision of
the development of teaching staff at SMP Muhammadiyah 2 Medan is internal supervision. Internal
supervision is supervision carried out by the highest leadership within the organization itself.
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INTRODUCTION

Education serves as a cornerstone for the progress of any nation. Research
underscores the critical role of education in fostering high-quality human resources
and advancing societal welfare and prosperity (Cimen et al., 2019). Countries with
robust educational systems typically exhibit higher levels of socio-economic
development, making the continuous improvement of education a key priority
(Cimen et al., 2019). To enhance educational quality, it is essential to identify
institutional needs and align them with a vision, mission, and goals that reflect the
broader objectives of national education development (Wang & Ho, 2019).
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The school, as a formal educational institution, acts as a collaborative platform
for principals, staff, teachers, and students to achieve predefined goals. Among these
stakeholders, the school principal plays a pivotal role as the primary driver of
teaching staff development (Criswell et al., 2018). Effective school leadership hinges
on professionalism and expertise, particularly in managing resources and fostering
a supportive educational environment (Rashid & Mansor, 2018). A professional
school principal must possess skills to identify, assess, and nurture the strengths of
each teaching staff member while aligning individual goals with collective
institutional objectives (Pana, 2024).

SMP Muhammadiyah 2 Medan, established in 1978, is a private junior high
school in Medan that exemplifies this commitment to educational excellence. As an
Islamic-oriented institution, it is expected to develop disciplined, knowledgeable,
and skilled individuals who embody faith and are well-versed in science and
technology. The school prioritizes teaching staff development through initiatives
such as educational seminars, research participation, and teacher symposiums. The
principal has consistently emphasized strategic planning, coordination, and
budgeting to enhance teaching staff capabilities, resulting in a robust and dynamic
development program.

A review of related literature reveals that effective educator development
management requires  well-structured processes, including planning,
implementation, and evaluation. Previous studies highlight the importance of
professional development activities, such as integrated competency-based training,
supervision programs, and teacher empowerment initiatives, in achieving
institutional goals (Bariyah et al., 2023). However, there is limited empirical
research specifically focused on the management of teaching staff development in
private Islamic schools like SMP Muhammadiyah 2 Medan. This research seeks to
address this gap by examining the management practices at SMP Muhammadiyah 2
Medan and identifying strategies to optimize teaching staff development.

Activities that embrace self-renewal and professional development must be
carried out concisely and effectively (Quayson, 2022). Leaders and administrators
need to hire professional staff that support the learning culture, and it is the role of
educational leadership to determine the learning culture, including professional
development (Quayson, 2022). The individualization of the educational path for the
development of skills requires consideration of the role and features of practical
training, where creative self-realization during practical classes allows for
solidifying knowledge and projecting a model of future professional activity
(Androshchuk et al.,, 2023). Integrating cultural competence training in project
management education can equip future professionals with essential skills for a
globalized workforce (Afful, 2024). The selection of continuing education
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technologies involves planning, organization, application, and evaluation of the
process and results of professional development (Sydorenko et al., 2020).

The objective of this research is to evaluate the effectiveness of educator
development management at SMP Muhammadiyah 2 Medan and propose
recommendations to enhance its impact. By systematically analyzing planning,
implementation, and evaluation processes, this study aims to provide a model for
improving teaching staff development in similar educational institutions.

METHOD

This research employs a descriptive qualitative approach, focusing on
understanding and describing phenomena as they are without testing specific
hypotheses. The study was conducted at SMP Muhammadiyah 2 Medan, located at
Jalan Pahlawan No. 67, Pahlawan, Medan Perjuangan District, Medan City, North
Sumatra, Postal Code 20223. Participants in this research included the Principal of
SMP Muhammadiyah 2 Medan, Vice Principals responsible for Public Relations,
Student Affairs, Curriculum, and Infrastructure, as well as teaching staff at the
school. Data collection was carried out using a combination of interviews,
observations, and documentation. Interviews were conducted with key
stakeholders such as the principal, vice principals, and teaching staff to gather their
insights on the management of teaching staff development. Observations were
carried out to capture real-world practices related to teaching staff development,
while documentation analysis was used to review relevant records and reports that
supported the study.

The data analysis followed the Miles and Huberman model, which consists of
three steps: data reduction, data display, and conclusion drawing or verification.
Data reduction involved identifying, categorizing, and summarizing the collected
data to focus on information relevant to the research objectives. Data display was
performed by organizing the data systematically, using visual representations such
as matrices and narrative descriptions to facilitate interpretation. Finally,
conclusions were drawn and verified to ensure consistency and reliability. To
maintain the validity of the data, this study utilized source triangulation by cross-
checking and comparing information obtained from different participants and
methods. This rigorous approach ensured the credibility and trustworthiness of the
findings, providing a robust foundation for understanding the management of
teaching staff development at SMP Muhammadiyah 2 Medan.
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RESULTS AND DISCUSSION

The findings of this study provide insights into the management of educator
development at SMP Muhammadiyah 2 Medan, focusing on planning, organizing,
implementation, and supervision. The discussion also integrates relevant theories
and findings from prior research to contextualize and validate the results.

Planning for the Development of Educators

The planning process for educator development at SMP Muhammadiyah 2
Medan is a structured and deliberate effort aimed at improving teaching quality
through education, training programs, workshops, and other professional
development initiatives. The planning process is grounded in three key foundations:
the school’s vision and mission, supervisory reports, and the evolving demands of
the times.

The vision and mission of the school serve as a guiding framework for educator
development. SMP Muhammadiyah 2 Medan aligns its development plans with its
vision to create disciplined, intelligent, and skilled individuals who are grounded in
[slamic values. This alignment ensures consistency between educator development
programs and the school’s long-term goals. The importance of vision and mission as
a strategic foundation is also supported by research indicating that strategic
planning enhances consistency and continuity in educational practices (Nurlinda,
2020) and ensures alignment with national education goals (Tilaar, 2004).

Additionally, supervisory reports, conducted biannually, provide critical
feedback on educator performance and offer actionable recommendations for
improvement. These reports guide subsequent development activities, emphasizing
areas that require attention. This practice aligns with findings that highlight the
positive influence of supervision on teacher performance (Astuti, 2016).

Finally, the school acknowledges the need to keep pace with technological and
pedagogical advancements. For example, SMP Muhammadiyah 2 Medan has
introduced e-learning systems and prepared its educators for the independent
curriculum through relevant training and workshops. This proactive approach
aligns with the demands of modern education, as echoed in prior research that
underscores the importance of continuous training to adapt to educational
challenges (Mislia, 2020).

Organizing the Development of Educators

SMP Muhammadiyah 2 Medan employs a structured organizational approach to
manage educator development. The process involves key organizational practices
such as orientation, command, and delegation of authority. The school principal and
vice principals coordinate efforts to ensure the smooth execution of development
activities. Tasks and responsibilities are clearly distributed among personnel,
creating a functional and collaborative framework.
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This organizational structure reflects the principles of functional organizations,
where authority and tasks are delegated effectively to specialized personnel
(Rasyid, 2017). Such coordination fosters cooperation among staff, which is
essential for achieving institutional goals and ensuring stakeholder satisfaction
(Rubini, 2017).

Implementation of Educator Development

Educator development at SMP Muhammadiyah 2 Medan is implemented
through two main strategies: on-the-job training and off-the-job training. These
strategies ensure a comprehensive approach to enhancing educator competencies.

e On-the-Job Training: This involves practical training conducted within the
school environment. It aims to improve educators’ skills and abilities through
direct experience. Training sessions are tailored to meet immediate needs,
such as understanding the learning process and addressing current
educational challenges. This method aligns with findings that highlight its
effectiveness in providing hands-on learning experiences (Willian, 1991).

e Off-the-Job Training: Conducted outside the workplace, this method includes
seminars, Subject Teacher Conferences (MGMP), and courses. For example,
educators at SMP Muhammadiyah 2 Medan participate in seminars to
exchange ideas and gain new insights, attend MGMP sessions to collaborate
with peers in similar subjects, and take specialized courses such as computer
training to enhance their skills. These activities provide opportunities for
educators to grow professionally and adapt to the evolving demands of
education. Such programs align with research emphasizing the role of off-
the-job training in broadening educators’ knowledge and skills
(Miftahurrohman, 2018).

The school combines internal and external development strategies. Internal
programs are organized biannually by the school, while external development
involves participation in initiatives hosted by other institutions. This dual strategy
ensures that educators benefit from diverse learning experiences and professional
networks.

Supervision of Educator Development

Supervision at SMP Muhammadiyah 2 Medan is conducted primarily through
internal mechanisms. The principal plays a central role in overseeing development
programs, ensuring alignment between plans and implementation. Supervision
involves periodic evaluations, direct observations, and review of reports submitted
by educators. This process identifies gaps in educator competencies and
infrastructure, providing a basis for corrective actions.

The importance of active supervision is well-documented in prior studies,
which emphasize that effective supervision helps monitor progress and achieve
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program objectives (Syahputra, 2017). At SMP Muhammadiyah 2 Medan, the
principal collaborates with department heads to ensure consistent oversight,
creating a culture of accountability and continuous improvement.

The development of educators at SMP Muhammadiyah 2 Medan is a well-
structured process encompassing planning, organizing, implementation, and
supervision. By aligning development programs with the school’s vision and
mission, addressing supervisory feedback, and adapting to modern educational
demands, the school demonstrates a commitment to fostering professional growth.
The combination of on-the-job and off-the-job training, supported by robust
organizational and supervisory practices, ensures that educators at SMP
Muhammadiyah 2 Medan are equipped to meet current and future challenges in
education. These findings contribute to the broader understanding of effective
educator development management in formal educational institutions.

CONCLUSION

This research provides a comprehensive understanding of the management of
teaching staff development at SMP Muhammadiyah 2 Medan, emphasizing its
alignment with institutional goals and national education standards. The findings
highlight that planning for teaching staff development is rooted in three main
aspects: the school’s vision and mission, supervisory feedback, and adaptation to
evolving educational demands. By aligning development programs with the school’s
strategic goals and ensuring compliance with national standards, SMP
Muhammadiyah 2 Medan demonstrates a commitment to enhancing both individual
teacher competencies and institutional performance. The focus on the four core
competencies—pedagogical, professional, personality, and social—further reflects
a holistic approach to preparing educators for the dynamic challenges of modern
education.

The functional organization adopted for teaching staff development at SMP
Muhammadiyah 2 Medan ensures clarity in roles and responsibilities, fostering
collaboration and integration within the institution. This structured approach
supports efficiency and accountability, providing a model for other schools seeking
to implement effective organizational management in educator development.

The dual approach to implementation, combining On-the-Job and Off-the-Job
training, underscores the school’s dedication to providing diverse opportunities for
professional growth. On-the-Job training equips educators with practical skills,
while Off-the-]Job training offers opportunities for broader knowledge acquisition
through seminars, courses, and teacher conferences. The structured stages of needs
analysis, program preparation, committee formation, and activity implementation
ensure systematic progress. Additionally, the balance between internal and external
development strategies enables educators to benefit from both in-house resources
and external expertise, contributing to well-rounded professional growth.
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Supervision of teaching staff development at SMP Muhammadiyah 2 Medan,
carried out primarily through internal mechanisms, ensures continuous monitoring
and feedback to refine and enhance programs. By involving various levels of
leadership in supervision, the school establishes a culture of accountability and
mutual support. This approach is vital for maintaining consistency between
planning and implementation and addressing any emerging gaps.

This research not only consolidates the importance of structured and strategic
approaches to teaching staff development but also demonstrates how schools can
adapt to the changing educational landscape. The findings suggest several
possibilities for future exploration, including studying the long-term impact of
different training methods on student outcomes, examining the role of external
partnerships in enhancing educator competencies, and exploring innovative
supervision models.

The implications of this study extend beyond SMP Muhammadiyah 2 Medan. It
provides a valuable framework for other schools, particularly private and Islamic
institutions, to optimize their teaching staff development processes. By investing in
the continuous professional growth of educators, schools contribute to the broader
goal of improving education quality and preparing students to thrive in an
increasingly complex world.
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