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Abstract

This study explores the strategies implemented at SMP Islam Al-Ulum Terpadu Medan to enhance
teacher work ethic and its impact on educational quality. A descriptive qualitative research design
was employed, utilizing interviews, field observations, and document analysis to gather data from
the school principal and teachers involved in the initiative. The findings indicate that participatory
leadership, continuous professional development, and a supportive work environment are key
factors in improving teacher motivation and performance. The study also highlights the role of
religious values in fostering a culture of responsibility and professionalism. The results show that
these strategies have contributed to a positive impact on teacher work ethic, student learning
outcomes, and the overall school environment. However, challenges such as teacher burnout and
infrastructure limitations remain. This research provides valuable insights into effective strategies
for enhancing teacher work ethic, with implications for educational institutions aiming to improve
teaching quality and student success.
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INTRODUCTION

Education plays a pivotal role in the development of human resources and the
advancement of societies. As the global economic landscape continues to evolve,
there is an increasing demand for a workforce equipped not only with foundational
knowledge but also with advanced skills capable of addressing complex challenges
(Ernawati et al, 2023). The importance of education in enhancing individual
capabilities and contributing to societal progress has become even more
pronounced, particularly in rapidly developing countries like Indonesia. Within this
context, the quality of education is inextricably linked to the competencies and work
ethic of educators. Teachers are the cornerstone of educational systems, and their
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dedication to professional excellence is strongly correlated with student success and
overall educational outcomes (Syahrudin, 2019).

Teacher work ethic is a crucial determinant of both individual performance
and overall educational quality. It refers to the collection of attitudes, behaviors, and
professional responsibilities that educators demonstrate in their day-to-day work.
This work ethic—characterized by discipline, commitment, and a strong sense of
responsibility—is essential for creating meaningful learning experiences
(Godsmohammadi & Nourabadi, 2021). In educational settings that aim for
continuous improvement in teaching standards, these attributes must be prioritized
to ensure that students receive the high-quality education they deserve.
Strengthening teacher work ethic can have a profound impact on student learning
outcomes and their future opportunities (Yulanto et al., 2018).

At the heart of fostering a strong teacher work ethic is effective school
leadership. The role of leadership in motivating teachers and establishing a
supportive work environment cannot be overstated. Participatory leadership,
where teachers are actively involved in decision-making, has emerged as an
effective strategy to enhance teacher morale and promote positive work ethics
(Yanto et al,, 2021). Furthermore, creating a supportive work environment—one
that includes adequate physical facilities and emotional support—is critical for
fostering positive professional attitudes and maintaining high standards of work
among educators (Chachar, 2023).

Despite the widespread recognition of these leadership strategies, many
educational institutions in Indonesia, including SMP Islam Al-Ulum Terpadu Medan,
face significant challenges in improving teachers' work ethic. Issues such as heavy
workloads, low motivation, and limited access to professional development
opportunities hinder efforts to create a committed and motivated teaching
workforce (Mulang, 2021). The challenges at SMP Islam Al-Ulum Terpadu Medan
reflect broader systemic issues within the Indonesian education system, where
teachers often face stagnation in motivation and enthusiasm, negatively affecting
the quality of education provided (Nogueiro & Saraiva, 2023). Therefore, it is critical
to explore effective strategies that can be implemented at the school level to address
these challenges, promote a professional culture among teachers, and ultimately
improve the quality of education.

Enhancing teacher work ethic at SMP Islam Al-Ulum Terpadu Medan requires
a comprehensive approach. Ongoing professional development programs that equip
teachers with the necessary skills, along with incentive structures for high-
performing educators, are essential for boosting work ethic (Das, 2024). These
strategies must address both intrinsic and extrinsic motivators that influence
teacher engagement and performance (Leontev et al., 2018). Additionally, aligning
the vision and support of school leadership with the needs of educators, and
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integrating modern pedagogical tools, is crucial for creating an environment
conducive to continuous professional growth (Anggraeni, 2021).

This study aims to explore the specific strategies employed by school
leadership at SMP Islam Al-Ulum Terpadu Medan to enhance teacher work ethic and
to identify factors that facilitate or hinder the effectiveness of these strategies. By
assessing the impact of these strategies on overall improvements in teaching quality
and student outcomes, the research seeks to provide valuable insights into how
schools can foster environments that promote teacher professionalism and greater
commitment, ultimately leading to improved educational quality (Winata et al,,
2021). Understanding the dynamics of teacher work ethic within this school context
is vital for developing actionable strategies that will improve the quality of
education and better prepare students for future challenges (Sun et al., 2023).

The intersection of effective leadership, professional development, and
teacher engagement is essential for improving work ethic among educators.
Continuous assessment and adaptation of strategies, informed by evidence and
reflective practice, will pave the way for a more dynamic and responsive educational
system in Indonesia, providing educators with the support and resources they need
to excel in their crucial roles (Puruwita et al,, 2022). The ongoing investigation of
these issues will contribute not only to academic discourse but also to practical
insights for policymakers and educational practitioners striving to foster quality
education in Indonesia.

METHOD
Research Design

This study employs a descriptive qualitative research design to gain an in-
depth understanding of the social phenomena being investigated. A qualitative
approach was chosen due to its ability to provide rich, contextual insights into the
complex dynamics of teacher work ethic within the educational setting of SMP Islam
Al-Ulum Terpadu Medan.

Participants

The research participants included the school principal and a select group of
teachers involved in efforts to enhance teacher work ethic. Teachers were
purposively selected based on their involvement in these initiatives. The selection
process aimed to gather insights from educators with varied levels of experience
and engagement in the school's development programs. This approach ensured a
diverse range of perspectives to enhance the richness of the data. The study also
involved key informants, including administrative staff, to provide a comprehensive
understanding of the strategies implemented at the school.
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Data Collection
Data were collected through multiple methods to ensure triangulation and a
comprehensive understanding of the phenomenon. These methods included:

1. Semi-structured interviews with the principal and teachers to gather in-
depth information about the strategies used to improve teacher work ethic.
The interviews were designed to explore the participants' experiences,
perceptions, and insights into the factors influencing their work ethic and the
overall educational environment.

2. Direct field observations to observe the daily interactions between teachers,
students, and school leadership, and to identify the context in which the
strategies were implemented.

3. Document analysis to examine relevant institutional documents, including
policy reports, training materials, and performance reviews, which provided
additional context and evidence of the implemented strategies.

Data Analysis
The data analysis process followed a systematic three-step approach to ensure
clarity and rigor in handling the qualitative data:

1. Condensing the Data: This involved reviewing the raw data to eliminate
irrelevant or redundant information and focusing on key themes related to
teacher work ethic.

2. Organizing the Data: The remaining data were systematically categorized
into themes and sub-themes to facilitate a deeper understanding of the
findings.

3. Drawing Conclusions and Verification: Conclusions were drawn based on the
organized data, and findings were cross-verified with additional sources to
ensure consistency and reliability.

Validity and Reliability

To ensure the validity and reliability of the research findings, the study
employed triangulation by comparing data from multiple sources, including
interviews, observations, and document analysis. This method allowed for cross-
referencing and corroboration of the findings across different data types and time
periods.

Additionally, member checking was employed, where selected participants
were asked to review the findings and provide feedback. This process helped ensure
that the data accurately represented the participants' views and experiences,
further enhancing the credibility of the study.

The methodological rigor, including triangulation and member checking,
ensured that the conclusions drawn from the data were both reliable and valid,
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allowing for meaningful interpretations of the strategies implemented at SMP Islam
Al-Ulum Terpadu Medan.

Ensuring credibility
through triangulation and
member checking

Systematically organizing

and interpreting data

Gathering data through
interviews, observations,
and documents

(N

Choosing diverse
participants for rich

insights Research Design
Establishing the
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in-depth understanding
Figure 1 : Conducting Qualitative Research
RESULTS AND DISCUSSION

The research findings reveal several key strategies implemented by SMP Islam

Al-Ulum Terpadu Medan to improve teacher work ethic and address the factors that
contribute to enhancing or inhibiting this effort. The results of this study are
organized into three main themes: the strategies to enhance teacher work ethic,
supporting and inhibiting factors, and the effectiveness of these strategies.

Strategies to Enhance Teacher Work Ethic

The primary strategies employed by SMP Islam Al-Ulum Terpadu Medan to

enhance teacher work ethic include:

1.

Regular Training and Professional Development: One of the most significant
strategies was the implementation of routine professional development
programs. These programs targeted both the development of teaching skills and
the personal growth of educators. Teachers attended training sessions, both
internally organized and in collaboration with the education ministry. These
sessions focused on enhancing their competencies, particularly in areas like
curriculum understanding, classroom management, and inter-teacher
collaboration. Teachers reported that these programs were highly beneficial in
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fostering a sense of professional responsibility and improving their teaching
methods.

2. Incentive and Recognition Programs: The school employed incentive structures
to reward high-performing teachers. Teachers who demonstrated exceptional
performance were recognized through incentives, which included both financial
rewards and non-material recognitions, such as public acknowledgment and
leadership opportunities. The emphasis was placed on appreciation rather than
punitive measures to motivate teachers. These efforts helped cultivate a
positive and supportive work environment.

3. Participatory Leadership: The principal at SMP Islam Al-Ulum Terpadu Medan
employed a participatory leadership style, which included regular consultations
and decision-making involving teachers. Monthly meetings between the
principal and vice principals were held to discuss school programs and
objectives, with input from teachers, particularly those with more experience.
This participatory approach was found to increase teachers’ sense of ownership
and commitment to school initiatives.

4. Creating a Conducive Work Environment: The school also prioritized
maintaining a clean and comfortable environment. This included providing
adequate facilities, such as air conditioning, projectors, and appropriate prayer
spaces. Additionally, the school’s leadership emphasized creating a respectful
and harmonious atmosphere where teachers felt valued, supported, and
encouraged to grow.

Supporting and Inhibiting Factors

The study also identified several factors that support or inhibit the
enhancement of teacher work ethic at SMP Islam Al-Ulum Terpadu Medan:

1. Supporting Factors:

a. School Environment: The clean, comfortable, and well-equipped
school environment was a significant factor in motivating teachers. A
conducive physical environment, combined with strong interpersonal
relationships among staff, helped teachers to perform their duties
with greater enthusiasm and dedication.

b. Religious Values: The school integrates Islamic values into the work
culture, which emphasizes professionalism, responsibility, and
sincerity. This religious framework strengthened teachers’
commitment to their roles and to providing high-quality education.

2. Inhibiting Factors:

a. Teacher Burnout and Resistance to Change: Some teachers expressed
a lack of motivation for professional growth, influenced by long-
standing habits and reluctance to adapt to new teaching methods.
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These teachers often showed resistance to new training programes,
which led to stagnation in their teaching practices.

b. Inadequate Facilities: While the school provided essential facilities,
there were still gaps, especially in terms of infrastructure that could
support the growing demands of the school. Teachers cited that some
facilities were not fully meeting their needs, which at times hindered
their ability to perform optimally.

Effectiveness of Strategies
The evaluation of these strategies showed promising results in improving
teacher work ethic:
1. Teachers reported higher levels of motivation and engagement in their
professional development due to the recognition and incentive programs.
2. The participatory leadership style led to better collaboration among teachers
and a stronger commitment to the school’s goals.
3. The ongoing training programs were particularly effective in improving the
quality of teaching and instilling a sense of professionalism among educators.
However, challenges such as burnout and infrastructure limitations remained,
and these factors need to be addressed to sustain improvements in teacher work
ethic and overall educational outcomes.

Discussion

This study aimed to explore the strategies implemented by SMP Islam Al-Ulum
Terpadu Medan to enhance teacher work ethic and improve overall educational
quality. The findings of this research underline the significant role that school
leadership, continuous professional development, and a supportive work
environment play in motivating teachers and fostering a positive work ethic. The
results are aligned with previous research that highlights these factors as critical in
enhancing teacher performance and student outcomes.

Leadership and Teacher Motivation

A central finding of this study is the crucial role of school leadership in
fostering a strong teacher work ethic. The participatory leadership style employed
by the principal, which involves teachers in decision-making processes, has proven
to be effective in boosting teacher morale. Teachers at SMP Islam Al-Ulum Terpadu
Medan reported feeling more engaged and motivated when they were given a
platform to share their input and contribute to the school’s goals. This participatory
approach aligns with the literature, which suggests that when teachers are included
in decision-making, they experience higher levels of job satisfaction, which in turn
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enhances their commitment to the school and its educational objectives (Yanto et
al.,, 2021).

Moreover, the focus on appreciation over punitive measures also emerged as
a critical strategy. Teachers who felt recognized for their efforts were more
motivated to perform their duties with a sense of responsibility and dedication. This
finding is consistent with research suggesting that positive reinforcement and
recognition are powerful motivators for improving teacher performance and work
ethic (Chachar, 2023). In contrast, an authoritarian leadership style, which relies on
punishment or control, has been shown to have detrimental effects on teacher
motivation and work ethic (Mulang, 2021).

Professional Development and Competency Building

The study also underscores the importance of continuous professional
development in enhancing teacher work ethic. The regular training programs and
competency-building sessions at SMP Islam Al-Ulum Terpadu Medan were
highlighted as vital components for improving both the skills and the professional
attitudes of teachers. Teachers reported that these programs, which focused on
curriculum understanding, classroom management, and the use of modern teaching
tools, helped them stay engaged with their work and updated with current
educational trends. Previous research has similarly found that ongoing professional
development fosters teacher competence, enhances their work ethic, and
contributes to improved student learning outcomes (Das, 2024).

Furthermore, the integration of modern technology and pedagogical
strategies, such as digital technology-based training, has become increasingly
relevant in today’s educational landscape. Teachers at SMP Islam Al-Ulum Terpadu
Medan expressed that these training programs helped them incorporate more
interactive and student-centered teaching methods into their classrooms, which are
essential for engaging today’s tech-savvy students (Nurjaya et al., 2021). This aligns
with the growing body of literature that emphasizes the importance of adapting to
digital teaching methods to maintain relevance and effectiveness in the classroom.

Work Environment and Teacher Well-being

The physical and emotional work environment also emerged as a key factor in
enhancing teacher work ethic. SMP Islam Al-Ulum Terpadu Medan invested in
creating a conducive work environment, providing teachers with necessary
resources such as air conditioning, projectors, and quiet spaces for prayer. Teachers
reported that these physical facilities, along with a harmonious and supportive
school culture, helped them feel more comfortable and focused on their work. This
finding is consistent with studies that have shown that a positive work environment,
where teachers feel supported and respected, plays a significant role in maintaining
high levels of motivation and job satisfaction (Andersson et al., 2022).
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Religious values were also identified as an essential component of the school’s
culture, reinforcing teachers' sense of responsibility and professionalism. This is
particularly significant in the context of SMP Islam Al-Ulum Terpadu Medan, which
integrates Islamic principles into its educational environment. The alignment of
religious values with professional conduct has been shown to positively influence
work ethic, as teachers are more likely to approach their work with dedication and
sincerity when guided by strong ethical frameworks (Mulang, 2021).

Challenges to Enhancing Teacher Work Ethic

While the strategies implemented at SMP Islam Al-Ulum Terpadu Medan were
largely successful in improving teacher work ethic, several challenges remain. One
significant barrier is teacher burnout, which is often caused by the demands of long
teaching hours and resistance to new teaching methods. Some teachers expressed
reluctance to adopt new teaching strategies or engage in professional development,
particularly those with long tenures who had become accustomed to traditional
methods. This finding is consistent with research indicating that teacher burnout
can be exacerbated by a lack of professional growth opportunities and resistance to
change (Shawer, 2013).

Additionally, the study found that the infrastructure and facilities, while
generally adequate, were sometimes insufficient to meet the growing demands of
the school. Teachers noted that the limited availability of resources at times
hindered their ability to implement innovative teaching methods effectively. This is
in line with other studies that highlight the importance of having sufficient resources
and facilities to support both teacher performance and student learning (Syahputra
etal, 2023).

Impact on Student Learning and School Reputation

The enhanced teacher work ethic at SMP Islam Al-Ulum Terpadu Medan has
had a positive impact on student learning outcomes. Teachers who exhibited strong
work ethics were able to create a more disciplined and responsible learning
environment, which contributed to increased student motivation and academic
success. This finding supports previous research that has shown a direct link
between teacher work ethic and student achievement (Yulanto et al., 2018).
Moreover, the improvements in teacher work ethic have positively affected the
school’s reputation, positioning SMP Islam Al-Ulum Terpadu Medan as a leading
institution in its community and a model for other schools.

This study confirms that the combination of effective school leadership,
continuous professional development, a supportive work environment, and the
alignment of religious values with professional conduct is crucial for enhancing
teacher work ethic. The strategies implemented at SMP Islam Al-Ulum Terpadu
Medan have significantly contributed to improving teaching quality and student
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outcomes. However, addressing the challenges of teacher burnout and
infrastructure limitations will be essential for sustaining these improvements in the
long term. The findings of this study offer valuable insights for other schools aiming
to enhance teacher work ethic and improve educational quality.

CONCLUSION

This study aimed to explore the strategies employed at SMP Islam Al-Ulum
Terpadu Medan to enhance teacher work ethic and the factors contributing to its
improvement. The findings suggest that effective school leadership, continuous
professional development, and a supportive work environment are pivotal to
fostering a strong teacher work ethic. The principal’s participatory leadership style,
along with the implementation of regular training programs, incentive structures,
and a conducive work environment, has led to significant improvements in teacher
motivation, performance, and overall educational quality.

The strategies implemented have also positively influenced student outcomes,
as teachers with strong work ethics have been able to create a more disciplined,
engaging, and effective learning environment. The integration of religious values
into the school’s professional culture further strengthened teachers’ commitment to
their roles, providing a unique dimension to the school’s approach to work ethic
enhancement.

However, challenges such as teacher burnout, resistance to change, and
limitations in infrastructure still need to be addressed to sustain these
improvements in the long term. The findings highlight the need for continuous
efforts to support teachers' professional growth and ensure that the school
environment meets the evolving demands of education.

In conclusion, this research underscores the importance of a holistic approach
to improving teacher work ethic, combining effective leadership, professional
development, and a supportive work environment. These strategies, when
implemented consistently, have the potential to drive significant improvements in
teaching quality, student outcomes, and the overall educational experience at SMP
Islam Al-Ulum Terpadu Medan. The insights from this study offer valuable guidance
for other educational institutions seeking to enhance teacher work ethic and
educational outcomes.
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