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ABSTRACT

Educational facilities and infrastructure are supporting tools in achieving learning
objectives. MI Al Washliyah Cirebon is an A-accredited school that has quite
complete facilities, such as classrooms, mosques, cooperatives, teachers' offices,
UKS rooms, cooperatives and others. This study aims to determine the management
of facilities and infrastructure (Strategy for the procurement of infrastructure at MI
Al Washliyah Cirebon). This research uses descriptive qualitative research method.
Data processing: triangulation (combined), data analysis is inductive/qualitative.
Data Source: Principal, Deputy Principal for facilities and infrastructure Sector. Data
collection techniques: observation, interviews, documentation. Research
instruments: researchers, observation instruments, interview instruments. Results
of the research and analysis show that the facilities and infrastructure education at
MI Al Washliyah Cirebon has been planned effectively through the following stages:
(i) collecting data on educational facilities and infrastructure which includes parties
who understand the educational needs. Facilities and infrastructure at MI Al
Washliyah Cirebon (ii) requesting a list submission infrastructure needs of each
teacher, homeroom teacher and parents through the committee, (iii) needs analysis
in infrastructure planning. Procurement procedures through: (i) procurement, (ii)
acceptance of grants and assistance, (iii) maintenance (iv) purchases. Evaluation of
educational facilities carried out at MI Al Washliyah Cirebon is effective, carried out
continuously, comprehensively and objectively including: short term (1 year),
medium term (5 years), long term (10 years).

Keywords: Strategy, Facilities and Infrastructure, MI AL Washliyah
INTRODUCTION
Educational facilities and infrastructure is a supporting tool in achieving

learning objectives(Ruhyana & Aeni, 2019; Sebastine Ugwulashi, 2017; Sopian,
2019). The learning process in the classroom will be more effective and efficient if
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supported by complete infrastructure, in accordance with learning needs. For
example, in the needs of IT learning facilities, learning media to complete the
understanding of IT must be equipped by every educational institution.

The spread of Covid-19 in Indonesia forces people to immediately enter the
era of the Industrial Revolution 4.0. Conventional learning, face-to-face, lectures, the
use of white boards can no longer be done(Dewi & Wajdi, 2021; Wajdi et al., 2020).
Thus, each educational institution migrates on the use of technology (HP, Laptop,
computer) in learning.

One of the national standards of education that must be met by educational
institutions is infrastructure. Law of SISDIKNAS No. 20 year 2003 article 45 states
that formal and non-formal educational institutions must provide facilities and
infrastructure to meet develop the potential - physical, psychological intellectual
intelligence, social intelligence and emotional intelligence - learners. The standard
of facilities and infrastructure is the national standard of education related to
minimum standards such as study rooms, sports venues, places of worship for
religious people, libraries, laboratories, workshops, playgrounds, places of
creativity and recreation, as well as other learning resources.

The study entitled Management of facilities and infrastructure in Mi Qurrota
a'yun Sleman, research can be seen that the management of facilities and
infrastructure in MI Qurrota a'yun there are several stages, including: 1) planning of
facilities and infrastructure by analyzing the whole first, 2) procurement of facilities
and infrastructure, 3) inventory of facilities and infrastructure, 4) utilization or use
of facilities and infrastructure by, 5) maintenance of facilities and infrastructure is
very important for educators and learners so that the goods in the Islamic School
remain under their supervision and care.

MI Al Washliyah Cirebon is an accredited A school. Class I in MI Al Washliyah
totaled 4 study group. Class 2 totaled 4 study group. Class 3 totaled 4 study group.
Class 5 amounted to 2 study group and Class 6 amounted to 3 study group. In
addition, Madrash Ibtidaiyah Al Washliyah has a mosque, Cooperatives, Islamic
School-owned enterprises, teacher's office, UKS room, Public Kitchen, library,
principal's room and administrative room, WC and bathroom. From these data, the
authors want to know the management of facilities and infrastructure (procurement
strategy of facilities and infrastructure in MI Al Washliyah Cirebon).

METHOD

In this study the researchers used qualitative descriptive research methods.
(Sugiyono, 2016: 9) explained, qualitative descriptive method is a research method
based on the philosophy of postpositivism used to analyze the condition of natural
objects. In qualitative descriptive, the researcher is a key instrument of the
collection technique. The Data is done by triangulation (combined), data analysis is
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inductive/qualitative, and qualitative research results emphasize meaning rather
than generalization.

The locus of this study was in MI Al Washliyah Cirebon. The data source of
this research is principal, deputy principal of infrastructure. In terms of data
collection methods or techniques, data collection techniques can be done through
observation (observation), interview (interview), documentation and a
combination of all four (Sugiyono, 2015: 137).

The instruments in this study are the researchers themselves, observation
instruments and interview instruments. Research instruments are tools used to
measure observed natural and social phenomena.

According to Larry Cristensen "in research, observation is defined as
observing the behavior patterns of people in a given situation in order to obtain
information about the phenomenon of interest. Observation is an important way to
gather information about people because people don't always do what they say".

As Larry Cristensen once said, "interviewing is a data collection method in
which the interviewer (the researcher or someone who works for the researcher)
asks the interviewee (the study, the participant) questions”. Interviewing is a data
collection technique in which the interviewer (researcher or given the task of
collecting data) in collecting data asks questions to the interview(Christensen et al,,
2011).

RESULTS AND DISCUSSION
RESULTS

Educational infrastructure has two different meanings. Educational facilities
are equipment and supplies that are directly used in supporting the educational
process. Educational infrastructure is a facility that indirectly supports the course of
the educational process. Educational facilities and infrastructure are facilities used
for the implementation of educational activities (Kompri, 2014: 233).

Educational facilities are facilities that are used directly in the teaching and
learning process such as buildings, classrooms, tables, chairs, and Learning media
tools. While educational infrastructure is everything that indirectly supports the
educational process, such as gardens, courtyards, school gardens, and roads to
school (Yeti Heryati & Mumuh Muhsin, 2014: 195).

DISCUSSION

MI Al Washliyah in the 1950s in Perbutulan is a Islamic School with the name
of Al-Hikmah. The caretaker at the Islamic School was Kyai Salimi. Mr. Syamsuri who
daily work as a seamstress native Perbutulan which has influence and has become
an activist in Anjatan Al Washliyah and has a high spirit to develop Al Washliyah to
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the villages, invited the board of Islamic School Al-Hikmah held a name change to
Islamic School Al Washliyah and menginduk to MI Al Washliyah Anjatan.

In 2011 MI Al Washliyah Perbutulan pioneered the Fullday School program
as a follow-up program from RA Al Washliyah Perbutulan which has implemented
it and is a superior program which at the present time the Fullday Program as a
community need because the learning period is longer from morning to evening
compared to the basic level of schools generally.

Strategy Management

Management, in the Quran in harmony with the word al-tadbir
(arrangement). It is seeing the word of God S. W. T., in surah As Sajdah verse 5, "he
arranges all affairs from heaven to Earth, then (affairs) it rises to him in one day the
extent (duration) is a thousand years according to your calculation.”

Management, as proposed by George R. Terry in the book Principles of
Management has a function as Planning, Organizing, Actuating, Controlling
(Sukarna, 2011: 10). The principle becomes the foundation in carrying out an idea,
from concept to implementation.

Strategic management is an effort to guide an agency in aiming at targets and
getting goals. The decisions in strategy by top management and staff will determine
the actions and outcomes of planning. In strategizing, accuracy is needed in
preparing a plan, so that the ideals of an institution can be achieved easily and as
expected.

In the view of Geroge A. Stainer and Jhon B. Miner strategy is a
comprehensive and unified organizational plan unity and necessary (Imam Ahmad,
et al, 2020: 1) . Analysis of the strengths, weaknesses, opportunities and internal
barriers of the institution needs to be done, then adjustments are made to the
external environment. As for the external factors such as the government sector,
economic factors, social factors, technology, competitors, etc. This is done to read
the opportunities so that institutions with other institutions can collaborate.

The process and stages of Strategy Management (Wheelen and Hunger, 2012:
53) in seen in as below:
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Evaluation and
control

Strategy
Implementation

Analisa Strategy
Lingkungan Formulation

Interaction and reciprocity in the stages of strategic management is very
systematic from beginning to end. Thus, strategy management has successive stages
and is related to one and the other (Kuncoro, 2016: 13)

Strategy occupies an important position in an institution. The importance of
strategy due to (Rahayu Puji Suci, 2015: 3-4) :

1. Show a clear direction to the management staff in the institution
2. The manager / chairman thinks visionary (not limited to discussing routines)

3. Pressure managers to foresee external and complicated factors and
anticipate impossibilities

4. Managers communicate clearly with other managers in the internal or
external

5. Anticipate competition, so that managers and companies are always ready to
compete with other institutions.

In principle, strategic management combines mindset with management
functions, planning, implementation, control and evaluation. Can be seen in the
following chart:

Observati  Strategy formulation Strategy evaluation and
on Implimentatio control strategies
n

External Missi
environm on
ent

Social Goa
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Task Strate
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Differences in the functions of strategic planning and strategic management
can refer to the opinion of Drucker (Sudjana, 2004: 93), as follows:
The primary tasks of strategic management are to understand the environment,
define organizational goals, identify options, make and implement decisions and
evaluate actual performance. Thus, strategic planning aims to exploit the new
and different oppotunities of tomorrow, in contrast to long range planning,
which tries to optimize for tomorrow the trends of today."

(Martin and Fuad, 2016: 21) defines the procurement of educational facilities
and infrastructure as the activity of providing all types of facilities and
infrastructure to achieve educational goals.

The process of procurement of infrastructure is the next process of Needs
Analysis. The procurement process is an effort to bring in tools that support the
activities of educational institutions and learning in educational institutions. (Jahari
and Syarbini, 2013: 67).

Educational resources are all components in the implementation of education,
be it Educational Personnel, community, funds, including facilities and
infrastructure. As explained in the law under the national standard of Education
consists of content standards, standards of competence process graduates,
education personnel, infrastructure, management, financing and assessment.
Therefore, the availability of prasana facilities will optimize the teaching process
carried out by teachers to improve the quality of student learning.

National development strategy in education in Law No. 20 of 2003, one of
which is the provision of educational learning facilities. In Article 35 of the above
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law, it is explained that the standard of educational infrastructure includes learning
rooms, sports venues, places of worship, libraries, laboratories, workshops,
playgrounds, places of learning processes, the use of Technology, Communication
and information.

At an educational institution, the manager is the principal. (Sagala, 2011: 88)
defines the principal as a teacher who is given the responsibility of managing the
school, managing, and mobilizing resources optimally to obtain educational goals .
Permendiknas No. 13 of 2007 on the standard principal/Islamic School has
managerial competence that is the principal has the ability to manage the facilities
and infrastructure of the school/ Islamic School in order to optimally utilization.
According to (Mulyasa, 2009: 98) the function and role of the principal is as
education, managers, administrators, assessors, leaders, reformers, and motivators.

Therefore, in addition to the government, foundations, schools, it is also the
responsibility of the school committee to improve the quality of services and
directions, one of which is in infrastructure.

Procurement of educational facilities and infrastructure

Education facilities and infrastructure are two different things. Educational
facilities are equipment and supplies that are used directly to support the
educational process. Educational infrastructure is a means to facilitate and support
the education chain. (Kompri, 2014: 233). defining educational facilities and
infrastructure are the means used to carry out educational activities .

(Yeti Heryati & Mumuh Muhsin, 2014: 195) explained that educational
facilities are the means used in the teaching and learning process such as buildings,
classrooms, tables, chairs, and Learning media tools in real time. The educational
infrastructure is something that indirectly supports the educational process, such as
gardens, courtyards, school gardens, and roads to school.

Educational infrastructure can be seen from the following aspects:

1. Educational infrastructure consumables. Materials or tools used in a short
time.

2. Educational facilities that can be used for a long time. Such as, Laptop,
infocus, etc.

3. Educational infrastructure that can be moved according to the user's wishes.
Such as, Maps, statues, tables, etc.

4. Educational facilities that can not be moved like a garden.

To the learning process, infrastructure to the learning process is divided into
three, namely:
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a. Lesson tools. Support tools in the learning process. Such as books, sports
equipment, practice tools.

b. Props. Educational aids to demonstrate the material in the lesson.

c. Teaching Media. Intermediaries in the learning process in achieving
educational goals effectively and efficiently.

Data learning needs is an important part in the procurement of learning.
Collecting data on educational institutions can be done through direct interviews
with teachers and students and calculating the needs of the educational unit.
Kegaitan above is very useful to get the right information in the planning (Matin,
2014:94)

After the data collection, it is necessary to conduct an analysis. Analysis is the
activity of outlining, analyzing the data that should exist according to the
bookkeeping of educational facilities and infrastructure based on facts in the
educational unit, so that it will produce conformity and no conformity. If the results
of the analysis revealed information about the incompatibility, it will be possible,
facilities and infrastructure in educational institutions less or too much. (Matin &
Nurhattati, 2016: 7) concluded, if the state of facilities and infrastructure is lacking,
it raises the conclusion that there is a need for educational facilities and
infrastructure

In addition to conducting an analysis, diagnosing the causes of the occurrence
of a problem should be carried out. Diagnosing educational infrastructure is an
activity of researching and reviewing the needs of infrastructure. Diagnosis aims to
determine the criteria contained in the national goals of education, namely,
relevance, effectiveness, and efficiency.

(Matin & Nurhattati, 2016: 17) explanation of the estimated need for
educational facilities and infrastructure is still a blueprint that must be detailed
further based on the minimum standards of school facilities applicable in a country
or region. The need for educational facilities and infrastructure can also be
implemented based on future data as a result of forecasts. It is also necessary to
estimate the need for educational facilities and infrastructure to accommodate the
school-age population, which is increasing every year. Procedures For The
Implementation Of Educational Infrastructure (Najib, 2017: 70) according to
Abdullah, in implementing the procurement of infrastructure must have three
elements, namely:

1. The existence of a program that can be the main benchmark in the
implementation of the purchase of educational infrastructure.

2. The goal is the implementation of the purchase of educational infrastructure
by the government.
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Parties involved in the implementation of the purchase of educational
infrastructure.

Implementation of the procurement of educational infrastructure must refer

to the regulation of the Minister of National Education No. 24 of 2007, that:

1.
2.
3.

Analysis of the needs and functions of facilities and infrastructure.
Classification of necessary facilities and infrastructure.

Submit proposals for the purchase of facilities and infrastructure submitted
to the government for public schools and private school foundations.

If approved, it will be reviewed and assessed for eligibility for approval by
the intended party.

After the visit and approval, the facilities and infrastructure will be sent to
schools that apply for the purchase of facilities and infrastructure (Matin &
Nurhattati, 2016: 28).

There are several ways that can be done for the procurement of goods or

equipment, among others: (Matin & Nurhattati, 2016: 21)

1.

Purchase. Purchasing to make it easier to provide the necessary resources to
the organization in an efficient and effective manner. Purchasing is an activity
in the procurement of goods, starting from the selection to get the goods.

Self-made. Institutions with human resources in them make the items needed
to meet the needs.

Grant income. Is income in the form of money, goods, services or other forms
to be used directly or indirectly to carry out the duties and functions of the
company

Rental. An agreement between the two parties, in which payment is made for
the temporary use of an item.

Loans. Is a debt that must be paid, either in the form of tangible objects to
meet needs.

Repeat. The process of reusing goods into different products and can be
reused either in the same function or different functions.

Conversion. The process of bartering between two goods that are the same
or different with an agreement between the two parties.

Auction. The process of buying and selling transactions with a special
scheme.
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Planning of infrastructure in MI Al Washliyah Cirebon

Planning is the selection and combination of facts and the making and use of
assumptions about the future in preparing and formulating proposed activities to
achieve desired results. In planning, it can be found the process of considering the
evaluation results of activities that have been determined, and determining follow-
up. Thus, the picture of the activity will be clear and ready to be implemented.

Planning of infrastructure in educational institutions is a scheme of
procurement programs for institutions, improvement of school space, distribution
of budget and school equipment and even the scheme of making equipment and
supplies for schools. Infrastructure planning is a process of thinking about and
establishing a school facility procurement program from facilities to infrastructure
to get goals (Joko Pramono, 2019: 118) .

Sulaiman, head of MI Al Washliyah stated that the head of Islamic School is
responsible for all components in Islamic School, including facilities and
infrastructure. In practice assisted by the deputy head of facilities and
infrastructure.

(Kompri, 2017) based on Permendiknas No. 13 of 2007 on the standard
Principal/School, including the role of management of school facilities and
infrastructure in order to optimal utilization:

1. Able to plan the needs of school facilities (buildings, Equipment, Furniture,
Land, Infrastructure) in accordance with the school development plan.

2. Able to manage the procurement of facilities in accordance with applicable
regulations.

3. Able to manage facility maintenance, both preventive maintenance and
damage treatment of school facilities.

4. Able to manage inventory activities of school facilities and infrastructure in
accordance with the applicable accounting system.

5. Able to manage school inventory removal activities

Environmental analysis MI Al Washliyah

The process of procurement of facilities and infrastructure comes from
internal inputs conditioned by the Vice Principal through the proposal of students,
teachers, and committees. In addition to having a purpose, the school committee
also plays an important role in improving the quality of education in schools. In the
second supplement of the Minister of National Education No. 044 year 2002
describes the role of the school committee as follows (Engkoswara & aan Komariah
,2012:299):
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1. Advisory (advisory agency) in determining the implementation of
educational policies in educational units.

2. Support financial institutions, intellectuals and personnel in the
implementation of education in educational units.

3. Supervisory institution in order to transparency and accountability of the
implementation and output of education in the education unit.

4. Become an intermediary between the government (executive) and the
community in the education unit

The first thing done by the head of MI Al Washliyah in the procurement of
facilities and infrastructure is data collection. The head of MI Al Washliyah explained
that the data collection of educational facilities and infrastructure in MI Al
Washliyah was carried out by representatives of the school head in the field of
facilities and infrastructure assisted by school operatos. In practice, including
homeroom teacher also participated in the data collection of facilities and
infrastructure.

The role of teachers in the management of educational facilities and
infrastructure starts from the planning, use, maintenance, and supervision of the use
of these facilities and infrastructure. (Elianto, 2013: 34-47).

The number of Teachers, Education Personnel and students in MI Al Washliyah
Cirebon as follows:

Number Gender Teacher Educational Staff  Student
1 Male 14 3 311
2 Female 27 3 296
Amount 41 6 607

From the above data, the fulfillment of needs refers to the number of human
resources in the school environment. The government's policy in managing school
facilities and infrastructure is contained in law No. 20 of 2003 concerning the
National Education System Article 45 paragraph (1) What is meant by “every formal
and non-formal education unit that provides facilities and infrastructure that meet
the needs of education in proportion to the growth and development of physical,
intellectual ability, social, emotional, and psychological students.”

(Yuliana, Y & Afriansyah, 2019) explanation of the role of teachers in
managing school infrastructure: 1. Participation in planning the purchase of
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educational teaching aids. 2. Participate in the use and maintenance of teaching aids
used by teachers. 3. Supervision in the use of practice tools by students.

The Data held by each teacher, homeroom teacher and vice principal are
communicated through meetings. Meeting facilities and infrastructure organized by
MI Al Washliyah aims to determine the number of goods should be, the number of
goods that laiak use, and the number of damaged goods and other educational needs.
At this meeting, teachers and homeroom teachers were given flexibility in proposing
facilities and infrastructure. Deficiency Data and input from teachers are then
followed up to the foundation for further action.

Formulation Of Facilities And Infrastructure Procurement Strategy Mi Al
Washliyah

Strategy formulation is the process of preparing future steps that are
intended to build the vision and mission of the organization, set strategic and
financial goals of the company, and design a strategy to achieve these goals in order
to provide the best customer value. MI Al Washliyah has the following formulation:

1. Head of Education Council: Drs. H. Mulyani.

2. Head of Islamic School: Sulaiman Hakim, M. Pd.

3. Chairman of The Committee: Drs. Ahmad Qodir

Financial Department : Ni'amillah, S. E.

Islamic School Operator: Yadi Cahyadi, M. Pd.

Facilities And Infrastructure Department: Ayu Fadhilah, S. Pd.
Director of BUMM: Fitriya, S. E.

Staff of BUMM Campus 1: Siti Umi

© © N o e

Staff of BUMM Campus 2: Afifatul Maemunah, S. E.

In addition to the above data, there are also staff and educators and education
who play a role in determining the formulation of strategy MI Al Washliyah. The
formulation itself has 5 stages of implementation, including: collection and analysis
of Strategic Information, Strategy formulation, Strategic Master Project Planning,
Strategy Implementation, Monitoring, review and renewal of strategies.

Vision of MI Al Washliyah is “the realization of a Superior School with Islamic
character, education and love for the country”. The mission of MI Al Washliyah is
“organizing superior Islamic Basic Education that is able to form Islamic character,
education and love for the country. As for the purpose of MI Al Washliyah, namely:
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1. Learning classes I-VI using curriculum 2013 with integrated thematic approach.
2. Religious learning uses the curriculum of the Ministry of Religious Affairs which
includes: Akidah Akhlaq, Qur'an Hadith, Figh, Islamic history and Arabic. 3. Learning
the Qur'an using Tilawati method for regular classes and giroati method for Fullday
classes. 4. Learning religious practices include: morning recitation, Duha prayer,
Fard prayer in congregation and Mabit. 5. Tahfidz learning is guided by
hafidz/hafidzoh with a minimum target of memorizing 1 juz after graduating from
MI Al Washliyah Perbutulan. 6. Outing class activities such as outbound, field trips,
visits, and study tours.

Based on discussions and interviews with the head of MIAl Washliyah, the
performance in MI Al Waliyah was evaluated through regular meetings, both
weekly, monthly quarterly, semester and year-end meetings and early year
meetings. This is done so that the process of teaching and learning activities and
evaluated and improved at any time. Similarly, so that every change in planning can
be controlled until it is executed.

Implementation of MI Al Washliyah strategy

Procurement of facilities and infrastructure Mi Al Washliyah refers to the
programs, which exist in MI Al Washliyah. The purpose of MI Al Washliyah include
religious learning focused on moral creed, quran Hadith, jurisprudence, history,
islam. In addition, Mi Al Washliyah's flagship program is quran learning using qiroati
and tilawati methods, while MI Al Washliyah graduates are targeted to memorize
the quran at least 1 juz.

School year 2022, MI Al Washliyah focuses on the Adiwiyata program. Adiwiyata
Program, Hasyim, (2012) aims to create good conditions for schools to become a
place of learning and awareness of school residents so that school residents in the
future can participate responsibly in environmental conservation and sustainable
development. The aim of Adiwiyata Program is to create a good Islamic School
condition, as a place of learning and awareness of Islamic School citizens (teachers,
students and other workers), which can be realized in the form of: (1) developing
Islamic School policies that care and cultural environment, (2) development of
Environmental-based curriculum, (3) development of participatory-based
environmental activities, and (4) development and management of, the use of
organic fertilizers (Siti Julaiha & Ismatul Maula, 2018: 365) .

The Ministry of Environment and the Ministry of Education and Culture
agreed that to achieve the goals of the Adiwiyata program, 4 (Four) program
components are set to become a unified whole in realizing Adiwiyata school. The
four components are; a) Environmental Policy b) implementation of Environmental-
based curriculum c) participatory-based environmental activities d)management of
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environmentally friendly supporting facilities (Ministry of Environment & Ministry
of Education and culture, 2012). MI Al Washliyah, focusing on the procurement of
facilities and infrastructure to meet the needs of adiwiyata ideally. Steps taken MI Al
Washliyah in the procurement of facilities and infrastructure:

1. Determination of programs to be run in the short, medium and long term.
This Program refers to the peculiarities such as Wasilah and is carried out
based on the provisions of the government and the achievement of previous
programs.

2. Review of facilities and infrastructure needs. This is done by the principal
through a representative to the school based on input from parents through
the committee and teachers.

3. Determination of the priority scale of fulfillment of facilities and
infrastructure in Al Washliyah.

4. Determination of the budget refers to school finances based on annual
income and school budgets in the short and medium term.

5. The process of procurement of facilities based on the decision of the
principal.

6. Control of infrastructure carried out by the principal through the deputy
principal of facilities and infrastructure.

7. Routine evaluation.
8. Feed back on the next program.

In the procurement of facilities and infrastructure, MI Al Washliyah obtain
facilities and infrastructure through grants from the government and companies. In
addition, based on the principal's explanation, MI Al Washliyah has an Islamic School
business entity that houses warung and canteen businesses that are rented to the
surrounding community. MI Al Waslihan also has a car to shuttle students. The
business proceeds are used for the procurement of facilities and infrastructure.

Evaluation and control in MI Al Washliyah Cirebon

Evaluation is carried out periodically, carried out by the head of Madarasah
Ibtidaiyah Al Washliyah Cirebon. This effort is made to measure the success of
achieving the objectives formulated in the organization through the concept of
evaluation. Evaluation is the process of evaluating something based on
predetermined objective criteria and then making a decision about the thing to be
evaluated. The concept of evaluation emphasizes the comparison of the results
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achieved with a predetermined plan. The purpose of the evaluation is to determine
the success of the program (Lazwardi, 2017) .

Bruce W Tuckman also defines " assessment as the process of finding out/testing
whether an activity, process, activity or Program Output aligns with pre-established
objectives or criteria” (Warsino, 2019) . Program evaluation is a process to
determine whether the program starts from implementation to output, and the
impact of the program in accordance with the objectives of the program in question
(Ismail, 2018) .

MI Al Washliyah, in the evaluation stage of facilities and infrastructure, based
on the exposure of the head of madarasah, as follows:

1. Determine the purpose of evaluation,

2. Involve every teacher, homeroom teacher, Committee

3. Setting standards,

4. Analyze or compare the planning and implementation undertaken,

5. Responding to the evaluation data conducted in MI Al Washliyah Cirebon through
file examination, selection, classification and conclusion,

6. Follow-up evaluation results

CONCLUSION

Based on the results of research and analysis conducted on the management
of educational facilities in MI Al Washliyah Cirebon, it can be concluded that
educational facilities in MI Al Washliyah Cirebon have been planned effectively by
involving parties that understand the needs of students in educational facilities and
infrastructure through the stages, namely: (i) data collection of educational facilities
and infrastructure that includes, homeroom teacher and parents through the
committee, (iii) needs analysis in infrastructure planning.
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