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ABSTRACT

The purpose of this study is to assess the management of supervision and evaluation
of the Principal at MA Al Musdariya Cimahi. This study's methodology employs
descriptive qualitative analysis to examine the management, supervision, and
evaluation of school principals. Interview techniques, documentation, and
observations that were directly derived from primary data and secondary data were
employed in technical data analysis.The following are the outcomes of the
application of supervision; First, the Individual technique, which entails (a) visiting
classes, (b) watching classes, and (c) having private dialogues. The second category
of group techniques consists of discussions and teacher meetings. Evaluation At MA
Al Musdariyah, supervision management is carried out by the principal in his
capacity as an evaluator by reviewing all school administrative arrangements made
by all instructors to ensure that supervision and evaluation function as they should.

Keywords: Management, Supervision Evaluation, Principal.

INTRODUCTION

The improvement of education standards is a national development
objective and a key component of initiatives to raise the standard of living for
Indonesians as a whole. Education has a duty to instill in students a reverence for
God Almighty, a noble character, a sense of toughness, a sense of creativity, an
independence from authority, a sense of democracy, and a professional aptitude in
their chosen disciplines.

Everyone in the school community is a lifelong learner. In fact, the principal
and the teachers they encounter at school end up serving as "models" for the pupils
they serve as they continue to learn. The success of his school in accomplishing its
goals rests with the principal in his capacity as an educational leader. In light of this,
the principal plays a variety of duties, including those of educator, manager,
administrator, supervisor, leader, innovator, and motivator.(EMASLIM)(Herry,
2014). And the following items must be possessed by the principal: (a). having a
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vision, objective, and strategy as well as future foresight; (b). possess the capacity to
coordinate all resources in order to satisfy objectives or educational demands; (c).
possess the capacity to decide effectively (quickly, precisely, nimbly, and
accurately); (d). to be able to encourage followers to take action on crucial tasks for
academic goals and to organize already-existing resources to achieve goals; (e). Be
tolerant of individual diversity, but have zero tolerance for those who minimize the
caliber of accomplishment, standards, and values; (f). possess the capacity to
confront apathy, distrust, lack of decision-making, mediocrity, imitation, arrogance,
waste, rigidity, and conflict in attitudes and behaviors.(Yunita, 2022b).

Essentially, A leader is someone who has the ability to influence the
behavior of others in their work by using power. The power in question is the ability
to direct and influence in relation to the tasks that must be carried out (Ellong &
Pawero, 2018).

The principal, who is also known as the manager, is tasked with improving
educational standards and the quality of teacher performance in schools. The school
principal must have a supervision program so that he can see how the condition of
the school is, the state of management and the state of the performance of the
teachers in his institution. Supervision is instruction in the form of advice or
recommendations that are intended to improve the educational situation and
teaching and learning standards in general. Supervision is carried out by
administrators, whose job is to oversee the operations of school institutions, the
principal is the supervisor of school institutions known as supervisors (Nurcahyani,
2021).

Supervision of supervisors have a role in optimizing teacher performance
are obliged to provide good academic supervision and provide guidance and
direction. This aims to increase teacher knowledge, because supervision is a service
technique whose main goal is to study and improve together the factors that affect
the growth and development of students. (Guntoro, 2020). The term of management
is used in various ways, including management as an art, management as a science,
and management as a profession. If you look at the use of different management, it
will automatically bring up different definitions.The definition of management is so
broad that it cannot be used consistently in all respects to define it. Management as
a science that was only recognized in the mid-19th century is very popular today,
and is even considered the key to the success of managers of companies or
educational institutions, both general and Islamic educational institutions. There
are even people who consider management of Islamic education as a "characteristic"
of modern Islamic educational institutions, because with the Islamic management
educational institutions will develop and succeed (Muwahid Sulhan and Soim, 2013:
2) in (Nim, 2015).

Meanwhile, the word madrasah has become an Indonesian word derived
from an Arabic word which means learning. In Indonesian, madrasas are called
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schools, which mean buildings or institutions for learning and teaching. In its
development, the term madrasah is not only based on and interpreted in the narrow
sense of a school with all its physical presence, facilities and infrastructure, but can
also be interpreted as a house, palace, kuttab, library, surau, mosque, etc., even a
mother can also be said madrasa. As in a wise sentence which states Al-Ummu
madrasa Al-ula (Mother is the first school for her children). Thus the notion of
madrasa is an educational institution in which the educational process takes place.
In another sense, madrasah is a place or place to study Islamic sciences and other
scientific knowledge that developed in its time. (Isim Makan, n.d.).

Madrasah as Islamic education institutions are now placed as school
education within the national education system. The emergence of the SKB of three
ministers (Minister of Religion, Minister of Education and Culture and Minister of
Home Affairs) indicates that the existence of madrasah is strong enough to go hand
in hand with public schools.

Additionally, the publication of three ministerial decrees was regarded as a
move in the right direction for raising the caliber of madrasah in terms of their
standing, certification levels, and curriculum. One of the dicta for the SKB's
consideration said that actions needed to be taken to raise the standard of
instruction in madrasas so that graduates may continue their education or transfer
to public schools from elementary school to university. (Arif, 2013).

The teaching system used in madrasah is an integration between the system
at Islamic boarding schools and the system that applies in modern schools.
Assessment for level increase is determined by mastery of a number of specific
teaching areas. In subsequent developments, the boarding school system began to
be abandoned, and madrasah emerged that followed the same system as modern
schools. However, in the early stages the madrasah was still a diniyah, which the
subjects were still about religion with the use of Arabic books. As a result of the
reformation ideas that developed in the Islamic world and the rise of the Indonesian
nation, little by little general subjects entered the madrasah curriculum. Religious
textbooks began to be specially arranged according to the madrasah level, as well as
general knowledge books that apply in public schools. Even then, madrasah
emerged that followed a tiered system in the form of modern schools, such as
Madrasah Ibtidaiyah for the elementary level, Madrasah Tsanawiyah for the junior
secondary level, Madrasah aliyah for the upper secondary level. The curriculum of
madrasah or religious schools maintains religion as the main subject, although with
different percentages. Madrasah as Islamic educational institutions that live from,
by and for the community have not yet been touched by the minds and hands of all
of us. Quality improvement will not be realized without the contribution of all
parties. For this reason, in order to improve its quality, madrasah need to be
assisted, defended and fought for. It can be concluded that basically the education
and teaching system in madrasah is a combination of the system that applies in
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Islamic boarding schools with the system that applies in modern schools (Arif,
2013).

The main function of the principle of madrasah as an educational leader is
to create teaching and learning situation so that teachers can teach and students can
learn well. In carrying out this function, the madrasah head has a dual responsibility,
namely carrying out administration of school so as to create good teaching and
learning situation. Moreover, carrying out supervision so that teachers increase in
carrying out teaching tasks in guiding the growth of students. Educational
supervision or better known as educational supervision has basic concepts that are
interconnected even though the two have certain differences. In the basic concept
of educational supervision and supervision, it is explained some of the basics
regarding the concept of educational supervision itself. Education is different from
teaching, education is a maturing process that is carried out by an educator to
students by providing a positive stimulus that includes cognitive, affective, and
psychomotor. Meanwhile, teaching only includes cognitive meaning that teaching is
a process of transferring knowledge without forming the attitude and creativity of
students. Therefore, education must be supervised or supervised by a supervisor
who can be called the head of the madrash and other supervisors in the education
department. Supervision here is supervision that aims to improve the performance
of educators and other school employees by providing good directions and guidance
and input on good and professional ways or methods of educating.

According to (Supardi, 2014: 37) learning supervision carried out by the
principle of the madrasah aims to improve the quality of learning processes and
outcomes. The quality of the learning process is the quality of the learning activities
carried out by the teacher and the quality of the learning activities carried out by
students. Meanwhile, the quality of learning outcomes is the quality of the learning
activities carried out by the teacher and the quality of the learning activities carried
out by students (Jaelani, 2020).In the evaluation of educational programs it is
necessary to implement and maintain various services in accordance with the
educational supervision function, to evaluate the services provided to
members/staff, to plan for improvement of supervision personnel, supervision
procedures, and supervision services.

An educator must have skills in managing learning which includes three
stages of activity there are; including making lesson plans, carrying out the learning
process, and carrying out learning evaluations. The lesson plan is the basis for
students to receive learning experiences in class.These plans are; 1 Learning
planning includes the arrangement of teachers (educators), students and
administrative staff, the use of methods, materials, procedures which are elements
of learning tools that must be organized systematically and systemically. 2
Implementation of learning is stated to be successful if it can achieve the goals set in
the planning. Implementation is the activity of integrating existing or available
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resources/potentials into a series of activities that have been planned systematically
in order to achieve goals, including: human resources (ie students, educators and
other learning resources), learning objectives, learning materials , learning
tools/media, learning places, facilities or other supporting infrastructure.
Evaluation in learning is a determination of value. 3 Evaluation aims to obtain
accurate information regarding the level of attainment of learning objectives by
students so that educators can seek follow-up. The success of achieving learning
objectives can be seen from student learning outcomes. Student learning outcomes
are obtained after the learning process takes place. (Maliki & Erwinsyah, 2020)

METHOD

The methodology and approach used in this study is a qualitative approach

that aims to analyze holistically, real and without manipulation. According to
Bogdan and Taylor, this qualitative approach technique produces informative data
from people in the form of written or spoken words and directly observed behavior.
This research on the management of supervising and evaluation of school principals
at MA Al Musdariyah Cimahi fulfills the characteristics of qualitative research,
especially in the process of disclosing in-depth data through interviews, observation
and documentation studies.
The case study in this research is to explain the management of supervision and
evaluation of the principal at Ma Al Musdraiyah Cimahi. The data studied were
Management Supervision and Evaluation of Principals at MA Al Musdariyah Cimabhi.
The types of data used are primary and secondary data, primary data at MA Al
Musdariyah Cimahi are in the form of words and behavior of the principal as
supervisor, as well as teachers supervised and supervised by the principal.

There are two types of resources for implementing the supervision of school

principals, human and non-human. Key informants are sources of human data.
Meanwhile, non-human data sources are documents that are appropriate to the
research topic. (Nasutian, 2003) Principals and teachers at MA Al Musdariyah
Cimahi are the source of human data.
Meanwhile, non-human data sources are classified as events or activities, or
documents. The data source is in the form of events or activities such as school
principal supervision activities. In this case, the researcher saw directly how the
teacher's activities in the school were put under the supervision of the school
principal. Images, notes, photos, or writing that are important and related to the
implementation of supervision of the school principal in documents at MA Al
Musdariyah Cimahi are examples of data sources.

RESULTS AND DISCUSSION
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Apart from being a top manager, the functions of principle of madrasah
as a supervisor and evaluator in the educational institution he leads also, capable of
conducting proper and effective supervision. In carrying out his duties as a leader,
the school principal manages his educational institution by controlling and
supervising the performance of his subordinates. Indicators of supervision carried
out by aleader are: a) setting targets and work limits, b) setting clear common goals,
c) turning ideas into reality, d) supervising the program's realization. (Suradiji,
2014:65)

The principle of madrasah must supervise, including by providing
assistance through guidance, direction, control and supervision of teacher
performance and developing the work competencies that the teacher already has.
several supervisory supervision techniques can be carried out by the head of the
madrasa, starting from class visits, class observations, individual or informal
meetings, document observation, to teacher council meetings in the framework of
curriculum development and teacher professional development which are carried
out through observation.

From this supervision activity, the head of the madrasah can evaluate and find out
the shortcomings or weaknesses of teachers both related to personal competence,
pedagogical competence, social competence to professional competence.
Supervision in the form of supervision carried out by the head of the madrasah and
understanding of the curriculum as a factor in improving teacher performance will
have an impact on the success achieved by students. The madrasah head together
with the teacher not only educates, guides, directs and evaluates students from the
cognitive aspect, but also the affective and psychomotor aspects of students,
especially for the madrasah level the priority content is Islamic values so that they
are embedded in the souls of the participants. educate.

Good and effective aspect supervisions include: setting performance standards,
measuring performance, comparing performance with predetermined standards,
taking corrective action when irregularities are detected. Mulyati (2009) in Encu
(2012:9), Phenomena observed at Madrasah Aliyah Al Musdariyah Cimahi and the
results of interviews with the Principal of MA Al Musdariyah Cimahi, Dede Nurlaela,
S.Pdi., M.M. Wednesday, September 14, 2022).

In accordance with the main tasks and responsibilities of a teacher, such
as: activities in planning teaching programs, implementing learning activities,
carrying out improvement and enrichment programs, as well as conducting
development activities, there are some teachers who have increased performance,
but there are also some teachers who have not shown good performance in carrying
out their duties and functions. As an example of the profile of teachers whose
performance is still below average, these include: teachers who teach repetitively
without adequate preparation, teachers who still use very basic teaching
preparations, teachers who do not fully utilize predetermined curriculum
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references, and teachers who are inconsistent in implementing scenarios of lesson
plans that have been prepared. Additionally, traditional approaches are still used in
the teacher's learning process. Typically, this occurs because an older teacher lacks
technology. According to the information was conveyed by Ms. Dede Nurlaela, S.Pdi,
M.M. the principal of the MA Al Musdariyah Cimahi school above is a plan in the
implementation of supervision activities. In planning the implementation of
supervision, the principal of the MA Al Musdariyah Cimahi school has 5 plans while
the plans are (1) systematic supervision plans, systematically developed with
careful planning, so that they are in line with the desired goals. (2) creative planning,
the purpose of creative planning is supervision of developing teaching and learning
processes. (3) cooperative planning, meaning that supervision develops a feeling of
togetherness to create and develop better and more effective teaching and learning
situations. (4) planning objectively, objectively in providing input in accordance
with the aspects contained in the supervision implementation activity instrument.
(5) supervision planning in accordance with the conditions in the field, meaning that
the principal of the MA Al Musdariyah school arranges supervision implementation
activities in accordance with the conditions in the field. This planning stage is for the
principal to check the teacher's learning tools before starting to enter the lesson to
find out whether the teacher is preparing learning tools or not as a ficture belows;
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Resource; Researcher ( september 14th 2022)
Picture 1. supervision
Then at the evaluation stage, the principal of the MA Al Musdariyah
school provides direction and explanation to the teacher in learning that is not in
accordance with the learning tools submitted to the school principal, and the
principal provides input to teachers who are still wrong in learning that is not in
accordance with the learning devicesas a ficture below;

N

Source; Researcher ( September 23th 2022)
Picture 2. Evaluation
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In the results of improving teacher performance through supervision
activities at MA Al Musdaiyah Cimahi the principal as a supervisor still found
obstacles in improving teacher performance.This obstacle is the age of the teacher,
the obstacle found by the principal are; the teacher does not understand in making
school administration, the administration is still copy paste, the teacher's learning
is still using the convensional method and is not compatible with the learning tools,
they do not understand the K13 curriculum and the teacher does not yet accustomed
to technology. The Principal of MA Al Musdariyah Cimahi School has programs and
activities, those programs and activities are supervision programs in the form of
supervision and evaluation.

The principal serves as an example of how to improve teacher
effectiveness by organizing teacher administration as well as teaching and learning
activities. At MA Al Musdariyah Cimahi, the school principal (supervisor and
evaluator) plans supervision and evaluation as a monitoring and coaching activity
to assist teachers in carrying out their work effectively and precisely. Teacher work
includes making teacher administration (Journal, Syllabus, Rpp, Prota, Prosem,
KKM), discipline in learning, and mastery of the material.The goal of the principal's
monitoring and coaching activities is to improve teachers' performance in
accomplishing educational objectives. These activities include providing
opportunities for teachers to acquire skills and talents that will help them perform
better and teach better. For education to grow, supervision is crucial. To promote
the use of supervision, a variety of actions can be taken, including the following:

A positive impact on all areas, including the curriculum, will come
automatically from improving good management and administration. If the
implementation is handled properly, the instructor will actively design courses
based on the requirements of the curriculum and academic calendars. A very
efficient forum for evaluating activities is to open up teacher discussion forums, both
informally during breaks and casual conversations with instructors as well as
formally at teacher meetings. communicate concepts and find solutions. (Results of
documentation at MA al Musdariyah Cimahi on Friday, 23 September 2022 at 10.00
WIB)

All teachers, from class X teachers to class XII teachers, oversee the
principal at MA Al Musdariyah Cimahi at the start of each new semester in order to
assess the performance of the faculty there. The planning stage, the implementation
stage, and the assessment stage are among the steps that the principal goes through
when putting supervision into practice.

Supervision will be able to provide assistance to educational programs
in various ways so that the quality of life will be improved, therefore the principal
(supervisor) has 2 techniques, ther are individual techniques and group techniques.
(Franset Jane, and Piet A. 2000).
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The techniques used by the principal of MA Al Musdariyah Cimabhi in the
implementation of supervision are as follows:
1. Individual techniques, including: (a) class visits, (b) class observations, (c)
private conversations.
2. Group techniques, including: (a) Teacher meetings, (b) Discussions.

The supervision technique used by the principal of the MA Al Musdariyah
Cimahi school is in line with what Piet A. Sahertian stated in ((Nurcahyani, 2021)
that efforts to help increase the potential of teacher resources can be carried out
with supervision tools and techniques. Supervision tools and techniques are
distinguished into 2 types, namely individual techniques, namely techniques that
are carried out for a teacher individually. And group techniques, namely techniques
that are carried out to serve more than one person(Nurcahyani, 2021).

Supervision Management in Madrasahs, which incidentally is the key in
the Principal who acts as a supervisor, through supervision activities it can be seen
that there are several teachers who have experienced increased performance,
although not optimal. Improving teacher performance is none other than the result
of the principal as a supervisor.

There are some teachers who have not improved their performance
because HR does not understand technology; this is tied to the age of the teacher,
who is no longer a youthful person. The MA Al Musdariyah principal expects that all
of the school's instructors would do their tasks in a professional manner.

CONCLUSION

A well-prepared school principal program that goes through the planning,
execution, and assessment stages incorporates the supervision management
principle. All of the teachers at MA Al Musdariyah are monitored in carrying out
supervision, prosem, and teaching and learning activities. This supervision process
is carried out at the beginning of the semester. The principal's technique in this
supervision takes the form of both individual and group techniques.

The instructor at MA Al Musdariyah is able to organize the teaching and
learning process, carry it out, and direct the teaching and learning process as a result
of the implementation of supervision and evaluation.
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