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Abstract

This research examines the role of boarding school leaders in character development at the Tahfiz
Quran Azhar Center Islamic Boarding School in Labuhanbatu Utara. Using a qualitative approach, the
study highlights how leadership plays a critical role in shaping students' character within a
comprehensive educational environment. The leaders go beyond delivering formal Islamic teachings,
emphasizing values such as tolerance, cooperation, and responsibility. These values are nurtured
through various methods, including lectures, role modeling, habituation, counseling, and discipline.
Key internal factors, such as student motivation, and external factors, like caregiver support and
quality facilities, further enhance the character-building process. Despite challenges, including
student boredom and distance learning difficulties, the boarding school’s holistic approach has
succeeded in fostering intellectually capable individuals who embody Islamic moral values.
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INTRODUCTION

Character education plays a fundamental role in the holistic development of
students, particularly in religious educational settings such as Islamic boarding
schools (pondok pesantren). These institutions serve not only as centers of
academic learning but also as spaces where students' ethical, moral, and spiritual
development is nurtured. In Islamic boarding schools, the integration of religious
teachings with character development is crucial for shaping students into
individuals with strong moral values and ethical behavior. The leadership styles
employed in these schools significantly impact the effectiveness of character
education programs, which in turn influence the overall development of students’
religious character.

Transformational leadership is a widely recognized leadership style in
I[slamic boarding schools that fosters an environment conducive to character
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development. This leadership approach emphasizes inspiring and motivating
students to internalize values such as integrity, responsibility, and spirituality.
According to Alqudsi and Rahman (2024), transformational leadership in Islamic
boarding schools plays a vital role in strengthening students' religious character by
encouraging them to embody religious teachings in their daily lives. Such leadership
not only shapes students’ academic success but also instills a sense of purpose and
dedication to ethical and moral values, which is critical for students’ personal
growth and the broader societal impact of these institutions.

In addition to leadership styles, the educational model implemented in
Islamic boarding schools contributes significantly to the formation of students'
character. One such model is holistic education, which integrates intellectual,
emotional, and spiritual development. Rianawaty and Supriyadi (2021) argue that
the holistic education model in Islamic boarding schools enables students to develop
both academic competence and strong character traits, ensuring their preparedness
for future challenges. Holistic education fosters the development of students'
religious values alongside their intellectual growth, thus promoting a balanced
approach to education that nurtures both mind and spirit.

However, the challenges posed by the Fourth Industrial Revolution, including
rapid technological advancements and the digitization of education, demand that
leadership and character education strategies evolve to meet these new demands.
Marzuki and Samsuri (2022) highlight the need for educational leaders to adapt
their strategies in response to the changing landscape of education. They suggest
that character education in the digital age should focus on cultivating values such as
resilience, responsibility, and digital literacy. Islamic boarding schools, with their
strong emphasis on moral and religious values, are uniquely positioned to integrate
these contemporary needs while staying true to their traditional foundations.

The role of leadership in shaping character education is also influenced by
the broader educational climate. Research shows that the leadership style employed
in Islamic boarding schools has a profound impact on students' tolerance, discipline,
and interpersonal relationships. Zakso and Hidayat (2021) emphasize that effective
leadership not only promotes academic achievement but also contributes to
fostering tolerance and respect among students, which are essential aspects of
character education. In particular, democratic leadership, which emphasizes
participatory decision-making and student involvement, has been found to enhance
students' self-discipline and commitment to ethical behavior. Jakandar and Rahman
(2024) argue that democratic leadership creates an inclusive school environment
where students feel valued, thus fostering their moral development.

Extracurricular activities, such as scouting, also play a critical role in
character education in Islamic boarding schools. Farhana and Zainuddin (2024)
assert that scouting activities provide students with opportunities to develop
leadership skills and character traits such as responsibility, teamwork, and
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perseverance. These activities complement formal education by offering practical
experiences that reinforce moral teachings, helping students to internalize values
outside of the classroom. In this context, school leaders play an essential role in
facilitating and encouraging participation in such activities, further strengthening
students' character development.

Moreover, the importance of leadership in strengthening character education
is further underscored by the role of school leaders in guiding and mentoring
students. Fajri and Dafit (2022) explore the principal’s role in character education,
emphasizing that school leaders must actively engage in creating an environment
where character development is prioritized. Their study highlights how the
principal’s vision and leadership can shape the culture of the school, ensuring that
character education remains a central focus. This is particularly relevant in Islamic
boarding schools, where the integration of religious values with leadership practices
can significantly enhance the moral development of students.

The evolving nature of education in the 21st century demands a
comprehensive approach to leadership and character education. Islamic boarding
schools, with their unique blend of religious instruction and character-building
practices, have the potential to provide students with a solid foundation for
navigating both the challenges of the modern world and the complexities of
maintaining strong religious and moral principles. By integrating transformational
and democratic leadership styles, adopting a holistic educational approach, and
encouraging extracurricular involvement, Islamic boarding schools can continue to
play a pivotal role in shaping the character of future generations.

METHOD

This study adopts a qualitative research design with a case study approach,
focusing on the Tahfiz Quran Azhar Center Boarding School. The research aims to
explore leadership practices and their impact on character development in students
within the Islamic educational context.

The research participants consist of key figures within the boarding school,
including administrators, teachers, and students. Their experiences and
perspectives were crucial to understanding the dynamics of leadership and its
influence on character education.

Data were collected through a combination of observations, interviews, and
documentation. Observations provided insight into the daily activities and practices
within the school, while interviews with staff and students allowed for in-depth
exploration of personal experiences and perceptions. Documentation, such as school
records and reports, further supported the data by offering tangible evidence of the
institution's policies and initiatives related to leadership and character education.

The primary instruments for data collection were interview guides,
observation checklists, and document review protocols. These tools were designed
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to ensure comprehensive and focused data gathering across different aspects of the
research question.

The analysis of the data followed the qualitative model proposed by Miles and
Huberman, which involves a systematic three-step process: (1) Data Reduction,
which entails selecting, focusing, and simplifying the collected data to identify key
themes and patterns; (2) Data Display, where the processed data is organized in a
structured format for easy comparison and interpretation; and (3) Conclusion
Drawing, in which insights and findings are derived from the displayed data,
allowing the researcher to make informed interpretations about the leadership
practices at the boarding school.

To ensure the accuracy and validity of the findings, data triangulation was
employed. This method involves cross-checking data from multiple sources and
perspectives to strengthen the credibility of the research outcomes. Three types of
triangulation were applied:

1. Source Triangulation: This approach verifies data by gathering information
from various sources, such as teachers, peers, and parents, to ensure a well-
rounded understanding of the leadership and character development
processes.

2. Method Triangulation: By utilizing different data collection methods,
including interviews, observations, and document analysis, the study
minimizes potential biases and ensures that the findings are robust and
reliable.

3. Time Triangulation: Data validity is further confirmed by considering the
time of data collection. Data were gathered at various points throughout the
day—morning, afternoon, and evening—to capture a broad perspective of
the daily activities and interactions at the boarding school.

RESULTS AND DISCUSSION
The Role of the Boarding School Leader in Character Building at Boarding
School Tahfiz Quran Azhar Center Labuhanbatu Utara

Boarding schools are instrumental in shaping students' characters by
imparting not only academic knowledge but also moral and religious values. At
Boarding School Tahfiz Quran Azhar Center Labuhanbatu Utara, the leadership of
the headmaster, Ustadz Fadlan Kurnia, S.Pd.], plays a critical role in ensuring that
character education is deeply integrated into the daily activities of the school. He
draws a distinction between education and instruction, emphasizing that education
encompasses not just intellectual learning but also the holistic development of the
students, including their character formation.

Character education at the school emphasizes key values such as peace,
tolerance, cooperation, independence, humility, deliberation, care, responsibility,
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and patience. The students are taught to live harmoniously, respecting each other's
differences and learning to work together as a team. The boarding school
community fosters an environment where students learn to resolve conflicts
amicably, demonstrating that the values of peace and cooperation are effectively
instilled. Ustadzah Dhini Apriyani notes that even in the case of minor disputes,
students reconcile quickly, illustrating the success of these values.

Tolerance is another significant value taught at the school, particularly
through interactions among students from diverse backgrounds. The school has
effectively promoted tolerance, as students from different regions live together
harmoniously, without distinguishing one another based on language or origin. The
practice of cooperation is also emphasized, with students being encouraged to
complete tasks together, including in activities like Drama Arena events. These
collaborative efforts reinforce the importance of teamwork and mutual support.

Additionally, the boarding school is a custodian of Islamic traditions, with
communal prayers, meal queuing, and other religious practices contributing to the
development of humility, patience, and responsibility. The students are encouraged
to help one another in these activities, strengthening the value of care. Senior
students serve as role models, exemplifying responsibility and patience, essential
for managing their time effectively between academic and non-academic duties.

The strong and visionary leadership at Boarding School Tahfiz Quran Azhar
Center Labuhanbatu Utara has ensured that the school serves not only as a center
for Islamic knowledge but also as a key institution in the development of students'
character. By instilling values of peace, tolerance, cooperation, and other important
traits, the school has successfully shaped the students into individuals with strong
moral values, preparing them for future leadership roles.

Theories of Character Education and Leadership

Theories of character education and leadership underline the importance of
values such as peace, tolerance, and cooperation. According to Ki Hadjar Dewantara,
character education is aimed at cultivating noble morals. At Boarding School Tahfiz
Quran Azhar Center Labuhanbatu Utara, the implementation of these values helps
students become individuals who embody these virtues. Nurcholish Madjid’s
perspective on Islamic education also emphasizes that it should not solely focus on
religious knowledge but also on the development of students' character.

In terms of leadership, Saparudin et al. (2021) highlight that effective
leadership in educational institutions involves the ability to manage and direct
resources toward achieving educational goals. The leadership at the boarding
school, led by Ustadz Fadlan Kurnia, S.Pd.l, has been instrumental in creating an
environment conducive to both academic and character development. Through a
focus on character education, the leadership has ensured that the school achieves
its vision of being a hub for Islamic knowledge and character development.
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Methods Used by the Leadership in Character Formation

The research at Boarding School Tahfiz Quran Azhar Center Labuhanbatu
Utara identified various methods employed by the leadership to shape the students'
character. These methods include lectures, role modeling, habit formation, and the
use of advice and punishment, each contributing to the holistic development of the
students. These methods align with educational theories that advocate for
comprehensive approaches to character building.

1. Lecture Method The lecture method is used as an initial step to provide students
with an understanding of key life aspects and Islamic teachings. Ustadz Fadlan
Kurnia, S.Pd.], notes that lectures help students learn about time discipline,
cleanliness, honesty, and the importance of helping others. This method is
rooted in cognitive learning theory, which emphasizes the need for
understanding before action.

2. Exemplary Method The exemplary method is integral to character development,
with caregivers serving as role models for the students. Ustadzah Ellyah Sarbini,
M.Pd, states that instilling values through everyday actions—such as greeting
others and practicing punctuality—helps students internalize these values. This
approach is supported by Ki Hadjar Dewantara's concept of character education
through role modeling.

3. Habit Formation Method Habit formation is a method where students practice
positive behaviors consistently, particularly in religious activities. Ustadzah
Khairunnisa explains that this method helps instill discipline and consistency,
eventually shaping the students' character. This approach aligns with B.F.
Skinner’s behaviorism theory, which posits that behavior can be shaped
through consistent reinforcement and practice.

4. Advice and Punishment The use of advice and punishment is implemented to
enforce discipline and help students understand the consequences of their
actions. According to Ustadzah Khairunnisa, punishments are used to deter
negative behavior rather than to harm the students. This method is supported
by Travis Hirschi’s social control theory, which stresses the importance of
external controls in maintaining discipline.

Supporting and Inhibiting Factors in Character Formation
Character formation at Boarding School Tahfiz Quran Azhar Center Labuhanbatu
Utara is influenced by both supporting and inhibiting factors. The research
identified internal and external factors that play a role in either facilitating or
hindering this process.
Supporting Factors

1. Internal Motivation A strong internal motivation to learn and grow is crucial

for character development. Many students, like Zalfa Aura Nazhifah, express
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that they are driven by a desire for knowledge, which enhances their
commitment to studying and character development.

2. Role of Caregivers The caregivers, who act as role models, play an essential
part in shaping students' characters. Their guidance and support contribute
significantly to the students' moral and spiritual development.

Inhibiting Factors
1. Environmental Challenges The boarding school environment, while
conducive to character development, may sometimes present challenges
such as a lack of resources or external pressures that can interfere with the
consistent implementation of character education programs.

The research at Boarding School Tahfiz Quran Azhar Center Labuhanbatu
Utara highlights the crucial role of leadership in character education. The effective
methods employed, including lectures, role modeling, habit formation, and the use
of advice and punishment, contribute to shaping students into individuals with
strong moral values. The leadership's visionary approach, along with the strong
internal motivation of students, has made the school a successful center for both
[slamic education and character building.

Discussion

The findings of this study shed light on the multifaceted role of boarding school
leaders in character building among santri (students) in Islamic boarding schools.
This research aligns with previous studies that emphasize the critical influence of
school leadership on shaping the values and behavior of students. However, our
findings also highlight some distinct dimensions of leadership roles within the
specific cultural and religious context of Islamic boarding schools, adding depth to
the broader discourse on leadership and character education.

Leadership as a Model of Character

A central finding of this study was the role of boarding school leaders as role
models for santri. Leaders who demonstrate high moral standards, integrity, and
strong religious values have a profound impact on shaping the attitudes and
behaviors of students. This aligns with the theoretical framework of
transformational leadership, where leaders influence followers through example,
vision, and personal integrity. Alqudsi & Rahman (2024) also found that
transformational leadership is particularly effective in Islamic boarding schools as
it integrates religious principles into leadership practices, encouraging students to
emulate virtuous behaviors.

The role of leaders in modeling behavior extends beyond personal actions; it
also encompasses the creation of an environment that values religious and ethical

Published By STAI Miftahul Ula Nganjuk | 499



Jomn 17 of Education And Technology

4 Ed utec

Volume 8 Number 2 December 2024

conduct. This finding corroborates the work of Rianawaty & Supriyadi (2021), who
highlighted the role of school leaders in fostering a holistic educational environment
that nurtures not only academic excellence but also moral and spiritual growth.

Leadership's Influence on Character Education Programs

Our research also found that effective leadership directly contributes to the
implementation and success of character education programs. Leaders in boarding
schools often design and oversee religious, academic, and extracurricular activities
that reinforce core values such as discipline, respect, and responsibility. This finding
is consistent with Marzuki & Samsuri's (2022) research, which emphasized that
leaders who are actively involved in the curriculum and extracurricular activities
can ensure that character education becomes a central focus within the school
culture.

Furthermore, this study supports the views of Zakso & Hidayat (2021), who
argued that leadership impacts character education through the cultivation of
tolerance and respect for others. In our study, it was found that boarding school
leaders foster tolerance and respect by integrating these values into daily practices
and interactions. Through this approach, santri learn to engage with a diverse
community, respecting differences in opinion, background, and faith.

Leadership and the Cultural Climate of Boarding Schools

The results of this study underscore the strong connection between leadership
and the cultural climate within Islamic boarding schools. Leaders who adopt
inclusive, democratic, and spiritually grounded leadership styles create a conducive
environment for personal growth. As lhsan & Fadhilah (2021) demonstrated,
cultural climate in Islamic boarding schools plays a key role in shaping students’
religious attitudes and their commitment to community values. Boarding school
leaders who promote a culture of mutual respect, religious observance, and shared
responsibility significantly enhance the students' moral development.

This finding is further supported by the work of Jakandar & Rahman (2024),
who found that democratic leadership in pesantren leads to an environment where
students are encouraged to participate in decision-making processes and take
ownership of their moral and spiritual development. Our study adds to this body of
work by highlighting that leaders' efforts to establish a culture of collaboration and
mutual respect can help santri feel more connected to their community and
motivated to uphold the values of their institution.

When comparing our findings with previous studies, there are notable
similarities and differences. Like the findings of Fajri & Dafit (2022), this study
confirms that the principal's leadership style is integral to the success of character-
building initiatives in educational settings. However, while Fajri & Dafit (2022)
focused primarily on elementary schools, our study adds nuance by exploring the
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unique leadership challenges and strategies specific to Islamic boarding schools,
where religious education and community life are tightly intertwined.

Additionally, while many studies (e.g.,, Batool & Khan, 2023; Beaumont &
Pernsteiner, 2021) emphasize the effectiveness of various leadership styles (e.g.,
authoritative or democratic), our research highlights the significance of a spiritual
leadership dimension that is central to Islamic boarding schools. Leaders in these
settings not only manage the institution but also act as moral and religious guides, a
finding not always emphasized in other educational contexts.

This study contributes to existing research by deepening the understanding of
the specific ways in which leadership in Islamic boarding schools influences
character development. Unlike prior studies that focus on general educational
settings, our research highlights the importance of spiritual leadership in the
context of character education, underscoring the unique challenges and
opportunities presented in religious boarding schools. It also offers insights into the
ways leadership can bridge traditional values with modern educational practices,
ensuring that santri receive a comprehensive education that nurtures both intellect
and character.

Furthermore, this research emphasizes the importance of inclusive leadership,
where leaders do not only dictate but involve santri in creating a moral framework
that resonates with the broader community. It presents a more integrated model of
leadership that goes beyond mere administration, advocating for leaders who
actively participate in moral and spiritual development.

The findings of this study emphasize the critical role of boarding school leaders
in shaping the character of santri. These leaders, through their transformational
leadership, active engagement in character education, and fostering of a supportive
cultural climate, play an essential role in ensuring that students develop into
individuals with strong moral and religious values. By integrating these insights into
the leadership strategies of Islamic boarding schools, future research can continue
to refine and explore the complex relationship between leadership and character
education in these unique educational settings.

CONCLUSION

The research on character formation at Boarding School Tahfiz Quran Azhar
Center Labuhanbatu Utara reveals that leadership plays an indispensable role in
cultivating a holistic educational environment. The findings emphasize that the
leadership in this boarding school not only facilitates the transmission of Islamic
knowledge but also actively shapes the moral and spiritual development of students
by instilling core character values such as peace, tolerance, cooperation,
independence, humility, deliberation, care, responsibility, and patience. Through
daily practices, structured programs like Drama Arena, and consistent role
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modeling, leaders ensure that these values are not merely taught but deeply
internalized by the students.

This research underscores the effectiveness of a multifaceted approach to
character education, utilizing methods such as lectures, role modeling, habituation,
and advising with discipline. These approaches, combined with a strong leadership
presence, foster an environment that nurtures both the intellectual and moral
growth of the santri. Furthermore, internal motivators—such as the students'
intrinsic drive to improve their character through faith—and external factors,
including the supportive roles of caregivers and the Azhar Center Student
Organization (ISAC), contribute to creating a solid foundation for character
development.

However, challenges remain, particularly in terms of student fatigue due to a
demanding schedule and technological barriers faced in distance learning (BDR).
Addressing these concerns could further enhance the efficacy of the character-
building process. Despite these hurdles, the collaborative efforts of students,
caregivers, and organizational support provide a resilient framework that
strengthens the character-building process.

The study not only emphasizes the critical role of leadership in character
education but also opens avenues for future exploration into how Islamic boarding
schools can adapt to modern challenges, such as integrating technology while
maintaining traditional values. The implications of this research extend beyond this
particular boarding school, offering valuable insights for educational leadership,
particularly in religious or character-focused institutions. By enhancing leadership
strategies and addressing emerging challenges, future educational environments
can continue to nurture the development of students’ moral and spiritual values
alongside academic achievement.
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